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AREA: Allenton 

THEME: Children / Families and Young People 

 

DOCUMENTS WE DREW ON 

Document Mark Y/N 

First plan y 

Second plan y 

Plan review y 

Recent rep report y 

Website y 

Materials provided by the area. Please give 
details. 

A wealth of additional info, newsletters, 
photos links, videos etc 

Other. Please give details.  

 

WHO WE HEARD FROM 

Who Mark Y/N and if relevant, how many? 

Chair Y 

Worker N/A 

Partnership members Y 4 

LTO Y 

Rep  Y (phone and email only)  

People involved in running an activity y 

Beneficiaries/people who had taken part Y 5 

Other. Please give details. Contractor who provides comms, and admin 
support (called the plan co-ordinator in this 
role)  

 

HOW WE HEARD FROM PEOPLE 

How How many/how many participants? 

Informal conversations Y 6 

Interviews – face to face Y3 

Interviews - phone n 

Workshop n 

Other. Please give details. Group conversation with parents attending a 
session 

 

CONTEXT/BACKGROUND 

Note down key things that set the scene for your findings, that help to explain the area 

and its work to date. 

This area comprises parts of two estates in Derby, mainly but not exclusively former LA 

housing.  Partnership members are actively involved and have high levels of skills and 
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experience in working with community members facing challenges.  They have put 

significant effort into measuring impact, recognising different types of impact, and plan for 

the impact before undertaking any activity.  They check regularly with residents through 

asking them informally at community events, gathering stories and an annual 100 person 

survey to check for changes.  They also put everything they do on their website and use 

social media to great effect.  This is helped by the contracting of a communications 

specialist, who also attends partnership meetings and guides the partnership as well as 

actually working on gathering information / photos and stories.   Because the area is not a 

“natural” one, (i.e. with discrete and clearly defined boundaries) and some people do not 

see themselves as belonging to the Big Local area, together with some significant areas of 

deprivation directly adjacent to the area (and within Allenton) the partnership is considering 

discussing with LT the potential of extending the area.  

 

WHAT IMPACTS WERE THE AREA AIMING FOR IN THEIR PLAN? 

 

The Vision is ….to develop a stronger community and bring about visible change through 

raising aspirations, opportunities and skills 

 

They are clear about impacts, and have different expectation for the impact that each 

activity that they support is likely to achieve; with some activities having multiple impact on 

different participants, e.g.  for the annual festival / open day event, the impact is that in 

coming together to enjoy a large social event, many local people feel the place is one which 

they can have pride in, but also that young people who are engaged in the running of the 

festival learn new skills, become confident in their abilities etc.  Other activities have a more 

focused impact , e.g. young people attending the mentoring project will be diverted from 

crime, and other anti- social activities and develop confidence and skills. 

 

WHAT OVERALL IMPACT DID YOU HEAR ABOUT? 

 

People wanting to become engaged in the delivery of events having been participants 

previously 

Confidence and skills development for individuals, including concrete skills such as cooking 

healthy and affordable family meals, and softer skills, such as contributing verbally in a 

group setting etc   

 

Was this what they expected?  Yes 

 

Who for? 

Sometimes for the general residents of the area, e.g. large events, , sometimes specialist 

groups e.g. young people or mothers of young children e.g. the mentoring or the family 

cooking project. 
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FOR THEIR THEME, HOW DO THEY DESCRIBE THE IMPACT SO FAR? 

 The theme selected was families and young people. 

 They are able to describe significant, and in some cases transformational impact for 

some people, e.g. those young people taking part in the mentoring or youth club 

projects and for parents at the family project.   

 So, young people who were previously disaffected were helped to get back into 

education, and reduce their offending behaviour 

 Parents attending the family cooking courses have built up skills but also support 

networks for the future 

 Young people with challenging behaviour respond positively to being given 

responsibility for supporting the effective running of large events 

 

SUMMARY 

This area is not only clear about what it wants to achieve, but also clear about how it will 

know whether what it expected has actually happened.   They have developed their thinking 

on reporting, by asking one project to report at each meeting and to deliver not only 

statistical reporting, but also the stories of impact which might include testimony, in person, 

or on video from participants and beneficiaries.   The partnership is also very clear about its 

links with the community e.g. the Christmas event was held at the site of the local market, 

on the Saturday before Christmas.  They used market traders and other local traders to 

provide a free hot drink and a cake to all attending (using a voucher system) and all children 

got a free gift from Santa (a partnership member) Market traders reported the event a great 

success, and residents were thrilled that their children were able, at nil cost to both see 

Santa, but also live reindeer.  Because of cost in terms of a fee and transport into Derby, 

most children had never had such an experience.   The impact of this is that parents feel 

that Big Local is offering something for them, and they have already offered to volunteer at 

subsequent events.  

 

Some projects, e.g. the development of the community hub are taking longer than was 

originally envisaged but the partnership remains resilient about this because they are able 

to deliver a range of good activities in the community.  

 

POSITIVE IMPACTS: 

Beneficiary/participant views Others’ views 

A number of beneficiary, and other views are 
available via social media the website, short 
videos etc  

 

NEGATIVE IMPACTS: 

Beneficiary/participant views Others’ views 

 
None expressed  
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ANY UNEXPECTED IMPACTS? 

Beneficiary/participant views Others’ views 

 
 

The Christmas event, although smaller (430 
children saw Santa, whilst 1200 attended 
summer events) had more impact, and will 
be repeated next year, with the promise of 
assistance from previously disengaged 
community members, with the summer 
events scaled down as there are other 
events accessible by community members 
which are provided by other orgs.l 

 

WHO HAS THERE BEEN IMPACT FOR? 

Beneficiary/participant views Others’ views 

 
 

Young people, some disaffected / excluded 
Young parents with no cooking skills 
Young people at risk (safe place for them to 
go) 
Local residents  

 

WHAT HAS HELPED THEM ACHIEVE IMPACT? 

  Planning for it  

 Using partners with skills and experience 

 Partnership members who are prepared to be hands on and do far more than attend 

meetings 

  Measuring the impact regularly 

 Putting talking to people and checking how they are doing at the heart of their work 

 

WHAT HAS MADE IT MORE DIFFICULT FOR THEM TO ACHIEVE IMPACT? 

  There have been some delays e.g. to the Hub project 

 

AND ANYTHING ELSE PEOPLE TOLD YOU….. 

E.g. Are they bringing about what they think is the ‘right’ impact? Are they having impact 

for the people they wanted to? Are they achieving impact at the pace they 

expected/wanted to? Do they feel that they’re on track? 

 

They feel they are on track, and where they are not, they are clear about the reasons.  They 

also appreciate that something that may appear as a very small step can be something of 

significant impact for that individual, e.g. speaking out on a training course, telephoning to 

explain why they are not able to attend a session (as opposed to just not turning up), and 

they have gathered a significant level of evidence to support this. 
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The partnership has also moved from accepting written reports from the partners with 

which it works, which are often produced to the organisations own template, to seeking 

further evidence, including direct testimony, video and photography etc.  This is something 

which other partnerships might look at adopting. 

 

 

 

 

 

 


