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Project outcomes (from SLA)
The Allenton Big Local outcome for this activity is: Young people fulfil their aspirations and
dreams through being provided relevant opportunities.
Enthusiasm will also aim to increase confidence and self-esteem.
This will be achieved by:
 Delivering pop-up events at local parks such as Boulton Lane Park and youth clubs at
St Martins Church
 Taking young people on trips such as: Laser Quest, ten-pin bowling, cinema, pizza
hut, pantomime and the Ice-rink in Derby
 Through these activities provide youth worker support to the young people who
participate
Enthusiasm will aim to work with in excess of 500 young people over the 12 month funding
period. We will know we have made a difference when young people, their families and those
working with them tell us that:
 Young people are more engaged and involved locally
 There are better opportunities for young people
 There has been a reduction in social exclusion
Reporting period dates

January – March 2017

Nr and age of people
benefiting from the
project during the
reporting period

Young people 11-17

Introduction
Tell us basic information about the project and its outcomes and aims for reporting period.

Over the last reporting period Enthusiasm have delivered weekly youth club
sessions at Saint Martin’s Church Hall. Alongside this, we have also
conducted weekly pop-up outreach work within the Allenton Big Local Area
(around the main shopping area, in Boulton Park, on the MUGA at the end of
Wilkins Drive and along the canal path) in order to engage young people,
promote the youth activities provided and to give the young people access to
youth work support in both the youth club and locally within the community.
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We have worked with local organisations, including PCSO Andrea Thompson
3858 from Derbyshire Constabulary, Derby Homes and Derby City Council, to
tackle and target anti social behaviour and provide support for local young
people.
Priority 1 – Strengthening the community
Enthusiasm provides a safe space and welcoming environment for all young
people to access in the heart of their own community. We always provide
trained youth workers and specialist youth mentors at all our sessions to
deliver fun and engaging activities as well as to be on hand to provide
information, advice and guidance around a whole range of topics.
By providing youth activities and outreach in the area, the young people we
engage are able to establish a wider connection within the local community
and find out what’s going on, where and when.
Working closely with the local anti-social behaviour and housing officers from
Derby Homes we have been able to target the most problematic cohort and
reach out to young people and their families most affected by the issues
presented in the community.
Through the outreach work we do, we have also built effective and positive
relationships with social workers, local schools and the wider communities
that boarder Allenton.
As a priority to re-invest back into local businesses in the Allenton area, by
supporting local shop owners and small businesses. We do this by bringing
the young people we mentor into their establishments during mentoring
sessions, and regularly make ourselves available to support remedy any ASB
they encounter.
While delivering our youth activities and pop up events across the community,
we bring in other professionals, community leaders, parents/residents and
local businesses and incorporate their skills and experiences to help young
people broaden their own life-skills and develop future goals, experiences and
aspirations. We encourage these visitors and guests to talk about their
personal journey on how they got to where they are now, including successes
and challenges they had to overcome. This works really well in surrounding
our young people positive people and role models within their own
community.
Priority 2 – Improving life skills
We provide flexible, fun activities and support, not only for local young people
but all young people that are willing to attend within our working age range.
We actively encourage young people from the Allenton Big Local area to
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become involved in volunteering with Enthusiasm, giving them further
opportunities and real life work experience. We have a rolling volunteer
programme in which all local young people engaged through the project can
try their hand at new activities including running the tuck shop, signing young
people in to youth club, planning events and activities, sourcing materials and
supporting outreach and engagement.
Enthusiasm has delivered a variety of additional complementary activities and
opportunities within all our local youth clubs, but especially in our ABL
supported activities and youth clubs in order to help raise the aspirations and
self-esteem of young people. They all include educational element; teaching
young people about healthy lifestyles and activities, healthy eating, positive
relationships etc. Alongside this we have also included box fit classes, yoga
classes and healthy eating and cooking workshops. All of these have been
supported by residents and professionals from the local area.
In order to make create the best outcomes possible, we have provided
informal education to those young people who struggle most in a mainstream
setting, or who are at risk of being excluded. This includes support with
homework or revision and often providing a safe calm space where they can
focus and concentrate without distraction. We try to make our one to one and
group activities as exciting and educational as possible and always welcome
offers from local residents and businesses who want to support the work in
some way.
In most circumstances, the young people we engage in the local community
have not had the opportunity to leave a Derby postcode in a long time; in
some cases they have never left the city at all! In order to broaden their
horizons and enrich their experiences, we’ve delivered day excursions as far
away as Skegness to create new opportunities and stimulating experiences.
The look on some of their faces the first time they take their shoes off and feel
the sand between their toes is truly fantastic!
We’ve also taken young people to places such as Matlock and Cromford to
learn informally about geography, the environment and the surrounding areas
across the county. This gives them the opportunity to engage with nature and
access the countryside that sits just on their doorsteps, but that they rarely
have the opportunity or means to access. These types of trips allow mentors
and young people to build positive and meaningful relationships while at the
same time giving them new experiences that build confidence and selfesteem.
Activities undertaken during reporting period
Tell us what you have done and how well things have gone. Include any
issues carried over from previous report, activities carried out and any base
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line monitoring. Please attach photographs, quotes, good news stories etc
January – March 2017
Total number of
individuals
engaged

62

Total number of
engagements
over all sessions

Total number of
sessions
delivered

142

16

Total number of
young people in
ABL area

20

2016-2017
Total number of
individuals
engaged

146

Total number of
engagements
over all sessions

839

Total number of
sessions
delivered

54

Total number of
young people in
ABL area

56

In this reporting period we have planned, prepared and delivered a mixture of
activities on a weekly basis for all young people to come to.
St Martins Youth Club
Enthusiasm provided an active Youth Club on a Tuesday night from 7pm –
9pm. Young people are also aware that we are available half an hour each
side of this time slot if they need further support, want some advice or to raise
any safeguarding issues they may have.
We have a group of regular young people that continuously attend who have
built positive relationships with both staff and other attendees.
Activities have been planned, delivered and evaluated continuously to keep
the youth club fun, fresh and relevant to the specific needs of local young
people throughout this reporting period.
Where possible we encourage our volunteers and young people to plan and
deliver games and bring their skills, abilities and hobbies into the activities we
provide. Activities are often ‘young person’ led – we truly value their ideas and
try to make their ideas come true in the youth club environment – providing a
sense of ownership and pride – keeping them engaged with
educational/developmental themes, whilst building confidence and developing
life-skills like planning, budgeting, resilience and positive relationships. These
have included cooking workshops, musical workshops (including instruments),
various competitions and team building games with multiple prizes, such as
dodge ball and balloon stomp. We also have themed nights such as bonfire
night and pancake day as and when they occur, helping to give a better
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understanding and knowledge around why these days are celebrated.
We provide workshops around actions and consequences in order to develop
the young people’s skills and to ensure that the Youth Club is a safe place.
We constantly remind and challenge young people of the rules and
boundaries put in place; this helps them to develop their skills around being
responsible for their own decisions and actions – becoming more self-aware
of the potential they have within themselves to reach beyond themselves and
achieve great things.
During recent consultation with the young people – feedback was mostly
positive, stating that they particularly enjoy the activities and games with a
competitive edge and winning prizes.
One quote ‘the prizes are often thoughtful e.g. portable phone charger.’
Outcomes the project has contributed to
Tell us what difference you have made in relation to the SLA outcomes and
more widely in the area.
Priority 1 – Strengthening the community
The young people will develop positive relationships amongst each other, staff
and other organisations incorporated. They will appreciate the Allenton Big
Local area more as it is addressing the needs of the young people by
providing a service like Enthusiasm which provides an holistic approach.
Young people fulfil their aspirations and dreams through being provided
relevant opportunities:
We have given young people the opportunity to develop their creative skills by
providing different activities during Youth Clubs and outreach events. We also
continue to provide volunteering opportunities for young people to grow into
active and engaged members of their community as well as the wider society,
by further developing their whole life prospects through increased confidence
and self-esteem, life-skills, healthy lifestyles and positive relationships.
We now have a core group of young volunteers and apprentices who turn up
every week to support ABL youth provisions. These young people have also
had opportunities to build relationships with other agencies such as the Police
and Derby Homes by getting involved in Voices in Action and Derby Homes
youth board as well as local litter picks and clean ups organised by the local
neighbourhood officers / councillors.
Priority 2 – Improving life skills
Providing flexible activities and support for local young people aged between
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8-12 and 13-18. It aims to encourage young people from the Allenton Big
Local area to become positively involved, increasing opportunities for them to
have access to different constructive activities, with the intent to fulfil young
people’s aspirations and dreams.
Young people have increased confidence and self-esteem and reducing
social exclusion
At the ABL Youth Club, we provide continuous support to the young people
that attend. We have been consistent and ensured the activities are current,
fun and informative in order to keep young people attending and getting
involved. We plan on continuing involving other professionals in our Youth
Club Sessions in order to improve aspirations and to broaden employment
ideas and opportunities.

Young people enjoying a game of tug a war

6|P a g e

Workshop during youth club

Workshop during youth club
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Case Study
Child A is a young male aged 14 living within the ABL area, he lives at home
with his Mum and younger sister. Child A also has an older brother that stays
occasionally but mainly works away. Unfortunately he has not maintained a
positive relationship with his Dad due to him often letting him down a lot and
not having consistent communication with him. Child A has a history within his
family regarding gangs, violence and prison.
He has participated in ASB within the Youth Clubs and has been on shortterm banning’s on multiple occasions due to lack of respect towards staff and
other users and due to not following simple requests. It was also brought to
Enthusiasm’s attention that Child A was also having issues at school and was
lacking any parental guidance. Due to our concerns, we allocated Child A a
place on the Enthusiasm Triple R Mentoring Programme.
Child A also recognised himself that he needed support. Enthusiasm were
able to build up a positive relationship with Child A and have already
addressed several issues around his behaviour and schooling.
Since coming onto the programme, Child A now attends the Youth Clubs
regularly and has developed a positive relationship with all staff and peers,
often volunteering during outreach and pop up sessions as well as at other
activities such as the Enthusiasm Football Sessions.
We aim to continue working and supporting this young person, offering
informal education in all areas and encouraging him to remain positive about
school in order for him to have a successful future. We have recently been
working on his skills in order for him to become a future volunteer at
Enthusiasm. We will continue to record and monitor his progress, both during
his formal engagement with his Triple R Mentor, in the youth clubs and
activities, and upto 12 months after he is exited from the mentoring
programme. We are rooted in this community and truly want to see Child A
flourish.
Timescales
Is project on track? If not what are you planning to do to address the issues?
The project is on track to hit all outcomes. Over the next few weeks, we have
planned and booked; milkshake making, Easter activities, a professional nail
technician and a professional boxer to deliver a boxercise taster session. We
will continue to provide competitive games throughout our entire delivery, as
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the young people stated they enjoy this the most.
We also have a month of increased outreach work in March. There are 2
reasons for this:
1. To promote the Youth Club and increase the number of attendees as we
have had a slight reduction following the Christmas break.
2. Working with Derby Homes to tackle low level ASB around their housing
offices.

All activities are promoted regularly through word of mouth, schools, fliers and
more recently through social media – and all are free of charge.
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Plans for next reporting period
What are you going to do next? Are there any activities we should know
about?
Some of the activities provided from this current reporting period are going to
be repeated due to being massively successful and having a large volume of
requests from young people to do them again. This is fantastic and we want to
build on the success achieved to date and keep these brilliant young people
engaged. We will continue to bring in other professionals, as this is exciting
for young people and brings in different experiences for them.
We have 4 students on placement from Derby University who are completing
a Youth and Community degree, starting in April. These students will feed
into the delivery of new activities for all youth provision we run across ABL.
We are also looking into social media and how we can promote the Youth
Club and other Enthusiasm activities to young people specifically living in the
ABL area.
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