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Project ABL Life Skills 

Lead delivery partner The Enthusiasm Trust  

Theme Improving Life Skills  Priority 2  

Activity 3: Young People Budget code 191 

Project outcomes (from SLA) 

The Allenton Big Local outcome for this activity is: Young people fulfil their aspirations and 

dreams through being provided relevant opportunities. 

 

Enthusiasm will also aim to increase confidence and self-esteem. 

This will be achieved by: 

 Delivering pop-up events at local parks such as Boulton Lane Park and youth clubs at 

St Martins Church 

 Taking young people on trips such as: Laser Quest, ten-pin bowling, cinema, pizza 

hut, pantomime and the ice-rink in Derby 

 Through these activities provide youth worker support to the young people who 

participate 

 

Enthusiasm will aim to work with in excess of 500 young people over the 12 month funding 

period. We will know we have made a difference when young people, their families and those 

working with them tell us that: 

 Young people are more engaged and involved locally 

 There are better opportunities for young people 

 There has been a reduction in social exclusion 

 

Reporting period dates Qtr 1 2017/18 

March – June 2017 

Nr and age of people 

benefiting from the 

project during the 

reporting period 

85 Young people aged 

between 11-17 years 

old 

Introduction 

Tell us basic information about the project and its outcomes and aims for reporting period. 

Over the last reporting period, Enthusiasm have delivered twelve open access youth 
provisions, through weekly youth club sessions at Saint Martin’s Church Hall on Flint 
Street in the heart of the Allenton Big Local area. 85 young people have participated 
through these clubs with 281 engagements in total. 

Alongside this, we have also conducted weekly outreach and engagement work 
around the main shopping area in Boulton Park, around the MUGA at the end of 
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Wilkins Drive (by Aldi), outside Merrill Academy on Brackens Lane and along the 
canal path.   

We have continued to work with local organisations, including PCSO Andrea 
Thompson 3858 from Derbyshire Constabulary, Derby Homes and Derby City 
Council, to tackle and target anti social behaviour and provide support for local 
young people. 

During this reporting period the trust underwent a restructure to further match our 
operational approach to our core values of being rooted and invested in the local 
communities where we work. This restructure brought about an impetus of activity 
to increase the scope and impact of the project in the Allenton Big Local area (we 
outline the first results of this transition and the improvement to achieving project 
outcomes later in the report).  

We also hosted four Youth and Community student placements from University of 
Derby, who worked alongside our team and undertook consultation with young 
people across the community. The findings of this multigenerational consultation will 
now be collated to advise future developments. 

While this project falls specifically under Priority 2: Activity 3 of the Allenton Big 
Local Plan, it would be a missed opportunity not to identify areas where other 
priorities are also being supported by default; highlighting areas of additionality to 
the wider ABL vision. 

Priority 1 – Strengthening the community 
 

Enthusiasm provided a safe and welcoming space for all young people to access 
equally, in the heart of their own community. We provided trained and experienced 
youth workers and qualified specialist youth mentors at all our sessions in order to 
deliver fun and engaging activities as well as to be on hand to provide information, 
advice and guidance around a whole range of topics; and to discretely and 
compliantly manage any safeguarding issues that arose. 
 
By providing youth activities and outreach in the area, the young people we engaged 
were able to establish wider connections within the local community and find out 
what’s going on, where and when.  
 
Continuing to work closely with the local anti-social behaviour and housing officers 
from Derby Homes we have been able to target the most problematic cohort and 
reach out to young people and their families most affected by the issues presented 
in the community.  
 
Through the outreach work we’ve done, we have also built effective and positive 
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relationships with social workers, local schools and the wider communities that 
boarder Allenton, all with a view to creating stronger links and improved 
opportunities for local young people.  While delivering our youth activities and pop 
up events across the community, we brought in other professionals, community 
leaders, parents/residents and local businesses; incorporating their skills and 
experiences to help young people broaden their own life-skills and develop future 
goals, experiences and aspirations. We created a safe space where they could ask 
questions without feeling foolish. We encouraged visitors and guests to talk about 
their personal journey; how they got to where they are now - including successes 
and challenges they had to overcome along the way. This worked really well and 
helped us to further surround our young people with positive people and role 
models within their own community. During this reporting period the four University 
of Derby students who were on placement with Enthusiasm were able to discuss 
their own unique narrative and the strengths they’ve developed along the way – this 
in turn generated much conversation around family, disability, sexual orientation 
and areas of work that the young people had never previously been exposed to. 
 

Priority 2 – Improving life skills 

We’ve actively encouraged young people from the Allenton Big Local area to become 
involved in volunteering with Enthusiasm through our rolling volunteer programme; 
giving them further opportunities, whole ‘life-skills’ development and real life work 
experience that included event planning, running a tuck shop, cash handling, setting 
up activities, preparing leaflets and fliers, work place conduct and expectations, cv 
development and learning how to work as part of a team in a busy and changing 
environment. This not only cultivated new opportunities for young people in a local 
setting, but also increased the likelihood of project success and sustainability beyond 
the remit of the Big Local’s ten year strategy.  

Holisitic: 

Enthusiasm delivered a variety of additional complementary ‘whole-life’ 
opportunities within our local youth club and activities in order to help raise the 
aspirations and self-esteem of young people with a goal of improving their whole life 
prospects; Health, Employment, Education, Family, Recreation. Playfully and 
positively exploring healthy lifestyles and choices together. This included healthy 
eating, relationships, budgeting, actions & consequences,  etc. We did this through a 
range of activities including box fit sessions, dance sessions, healthy eating, footy on 
the park and cooking workshops (fresh fruit smoothies and pizza making went down 
a treat).  

All of these were been supported by multi-generational residents and professionals 



 
 

4 | P a g e  
 

from the local area as well as some from further afield. 

Collaboration: 

Working closely with the local anti-social behaviour and housing officers from Derby 
Homes we were able to target the most problematic cohort and reach out to those 
young people and their families that other agencies found most disengaged and hard 
to reach; those most affected by the issues of poverty, exploitation, negative 
relationships and unhealthy lifestyle choices. The Trusts Family Support Worker, 
Rebecca (who was once a youth club member as a young person herself) has worked 
alongside the youth team giving additional help and support to families in the ABL 
area, and making referrals on to NACRO and Priority Families where appropriate. 

Positive Role Models: 

We provided informal education and light touch mentoring to those young people 
who struggled most in a mainstream setting, at greatest risk of being excluded, 
bolstering our work by meeting young people as they left school and chatting with 
them around the main shopping area. This included support with homework or 
revision, often providing a safe calm space where they could focus and concentrate 
without distraction.  

Young people often arrived for youth club and activities telling us they’ve not eaten. 
As a result of this we started to supply bottles of water and fresh fruit (mainly 
bananas), ensuring young people engaged had something to eat or drink if they were 
hungry or thirsty.   

Mind, the mental health charity state that ‘bananas contain high levels of potassium 
which is essential for your whole nervous system, including your brain; and if you 
don’t drink enough water, you may find it difficult to concentrate or think clearly.’ 

We have seen an increase in the mood and focus of those young people we’ve 
supplied with healthy refreshments 

Enrichment: 

During this reporting period we haven’t had so many trips out as in previous qtr’s 
given that it’s been a busy time in school calendars and we’ve undergone  
restructure in our team; therefore enrichment has been more local with pizza nights, 
bike rides, games on the park together etc for those young people who showed an 
interest in supporting events and wanted to get involved as young volunteers – still 
allowing mentors and young people to build positive and meaningful relationships 
while at the same time giving them new experiences that built confidence and self-
esteem.  
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Activities undertaken during reporting period 

Tell us what you have done and how well things have gone. Include any 
issues carried over from previous report, activities carried out and any base 
line monitoring. Please attach photographs, quotes, good news stories etc 

 
Enthusiasm provided an active Youth Club each Tuesday night from 7pm – 9pm at St 
Martins Methodist Church in Allenton. All young people were also made aware, both 
in outreach activities and in the youth club itself, that youth mentors were available 
half an hour each side of this time slot if they needed further support, wanted some 
advice or to raise any safeguarding issues they had.  
 
We had a total of seven safeguarding issues raised by young people during this 
reporting period. 
 
 
Figure 1 below provides a screenshot of the planner the young people came up with 
by working with the youth mentors and central team. 
 
 

Fig 1: Screenshot of a seven week plan 
 

 
 

 
Statistics and consultation show that the new programmatic approach went down 
very well, with increased engagement across the scope of the project.  
 
Figure 2 below highlights the change from Jan – Mar 2017 reporting period through 
to Apr – Jun 2017 reporting period. 
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Fig 2: Quarterly variances in activities and engagements 
 

 
Previous Qtr - January – March 2017 

Total number of 
individuals 
engaged 

Total number of 
engagements over 
all sessions 

Total number of 
sessions delivered 

Total number of 
young people in 
ABL area 

62 142 16 20 

 
This Qtr April – June 2017 

 

Total number of 
individuals 
engaged 

Total number of 
engagements over 
all sessions 

Total number of 
sessions delivered 

Total number of 
young people in 
ABL area 

85 281 12 34 
 

 

Despite delivering 25% less youth clubs, we’ve delivered 60% more outreach 
activities, increasing ABL area youth engagement in the project by 40%  
 
From this we have seen an increase in self-esteem among a number of young people 
and, where whole families are being supported, the parents/carers have reported 
improved behaviours and attitudes in the home. 
 
‘I have found that since Enthusiasm became involved with my eldest child, they have 
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also helped with my other children as well, both in the youth club and out and about. 
They have regular youth clubs that they look forward to attending and are involved 
with other regular activities as well, which they really enjoy being a part of. They are 
talking now about helping out as young volunteers. One of the Youth Mentors came 
and visited me and the children a couple of times when the kids had been acting up a 
bit. They were really helpful. I’m now being supported by their Family Support 
Worker and things are starting to improve. 
 

Outcomes the project has contributed to 

Tell us what difference you have made in relation to the SLA outcomes and 
more widely in the area. 

Priority 2 – Improving life skills 

Providing flexible activities and support for local young people aged between 
8-12 and 13-18. It aims to encourage young people from the Allenton Big 
Local area to become positively involved, increasing opportunities for them to 
have access to different constructive activities, with the intent to fulfil young 
people’s aspirations and dreams. 

Young people have increased confidence and self-esteem and reducing 
social exclusion: 
  

Through community outreach and the ABL Youth Club, we provided continuous 
support to the young people that we engaged and who attended. We were 
consistent and ensured the activities were current, fun and informative in order to 
engage, retain and develop young people who attended.  

Through our community outreach we were able to meet young people where they 
were at; predominantly on the streets, in the park, on the canal path and outside 
school. By becoming regular faces around the community, the young people got to 
know us more and felt comfortable asking us questions, chatting about what services 
we were offering and talking about their issues. This approach enabled us to 
‘capture’ some of the harder to reach young people, some of the loners, some of 
those experiencing exploitation and some of those who were new to the area or felt 
isolated. For many, this was the first gentle step to engaging with the project and/or 
attending one of our youth club sessions.  

Many of the activities we delivered through this reporting period were intentionally 
‘young person’ led; encouraging them to work both together and independently to 
cultivate their ideas and come up with some plans; providing a sense of team, 
ownership and pride. A number of the activities discussed and delivered (not all 
made the cut!) encouraged the young people to speak positively about themselves, 
nurtured healthy new relationships, set personal and team (SMART) challenges and 
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reassured them to speak up if things felt overwhelming. They learned to challenge 
the comment or behaviour rather than the person!  
 

We plan to continue involving others in our Outreach and Youth Club sessions in 
order to continuously improve, raise aspirations, and broaden the base of positive 
role models we are able to wrap around each one of our young people.  

 

Case Study  
 
Background and context  

RD was referred on to the mentoring programme by an ABL Youth Mentor, due to complex 

family and personal issues that had been disclosed after youth club one night. We already 

worked with some of her family and RD was assessed as someone who would benefit from 

extra support through the project. She was vulnerable to child sexual exploitation (CSE) and 

had a very small support network.  

Mum was a single working Mum of four children,  working extensive hours to provide for her 

family; however this commitment to provide for her family had a knock on effect when it 

came to having quality individual parenting time with RD.  

RD was on a part time timetable at school, and experienced bullying at school. She was 

experimenting with substance misuse and showed multiple signs of low self esteem. 

 

What has Enthusiasm done? 

RD received intensive 1:1 support in which, following initial assessment she was supported 

by her Youth Mentor to make an Action Plan – working towards goals that were identified, 

discussed and agreed mutually.  

She was encouraged to discuss her feelings and emotions in a safe way, using a range of age 

specific tools and resources and was encouraged to ask for help when she needed it and to 

be quiet when the words wouldn’t come. RD started to attend a number of the Trusts 

community based activities and, after a bit of a wobble - engaged well and became more 

regular in her attendance.  

Today - We are working closely with RD, her family and her school to help integrate her back 

into full time education and receive the benefits and prospects this could create. 

We have given her a safe place to come and be herself. We have encouraged her to identify 

positive aspects of herself, to speak up and be heard, to challenge situations effectively and 

to create a new circle of positive friends. 



 
 

9 | P a g e  
 

RD is still a work I progress, however her attendance at school has improved and she is 

demonstrating new levels of self esteem, confidence and focus. 

 

What has been the successes? 

RD engaged really well with mentoring and built up a positive relationship with her mentor. 
She is trying her best to be open and honest even though at times this can be really difficult 
for her. She has a lot of issues to unpack!  

She is engaging with other activities more readily now and is interested in volunteering at a 
number of our events over the summer.  

Any drawbacks & how these have been addressed? 

Initially, it was really difficult to build a positive relationship with RD due to her lack of trust 
in professionals and to be honest, most people in general. Her Youth Mentor has been 
consistent with the 1:1 sessions and has worked hard in building this trust.  

Current situation and future plan 

We have discussed issues and put a SMART plan together to complete some work around 

‘Who am I?’ looking very specifically at self-esteem and positive relationships. This will be 

worked through over the summer. TRD is preparing will become a volunteer over the 

summer with the hope to continue with this in September.  

RD will also be supported with getting back into full time education.   

 

Timescales 

Is project on track? If not what are you planning to do to address the issues? 

The project is on track to hit all outcomes.  

Over the summer, we have a full Summer Splash programme of activities, events and 
pop-ups planned across the Allenton Big Local area. 
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Plans for next reporting period 

What are you going to do next? Are there any activities we should know 
about? 

Some of the activities provided from this current reporting period are going to be 
repeated due to being massively successful and having a large volume of requests 
from young people to do them again.  

This is fantastic and we want to build on the success achieved to date and keep these 
brilliant young people engaged. We will continue to bring in other professionals, as 
this is exciting for young people and brings in different experiences for them.  

Relaunching in the new Community Hub in the Autumn will add a new sense of 
excitement among the community and we plan to engage more young people into 
the club – in the meantime we have a full ‘Summer Splash’ activities programme 
with activities including music, dance, football, sports and music event on the canal 
path, volunteer drop in sessions 

 


