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Outcomes from SLA
This activity meets the aims of Priority 1 – Strengthening the Community.
The Allenton Big Local outcome for this activity is:
People will get on with each other and take pride in the Big Local area and get involved with
making it better; and People take pride in themselves and the area because they are happy. By
supporting events within the community, we will also develop and build relationships with
local schools, community groups and other partners.
The Enthusiasm Trust will provide:
 Organisation and management of Allenton Big Local’s involvement in a series of events (a
minimum of four) in the Allenton Big Local area, plus the AGM.
 A list of the event activities for the year agreed with Allenton Big Local, for
publication/promotion on the Allenton Big Local website.
 100 completed Allenton Big Local surveys by the end of each year. This research to be
conducted with local residents across a number of events across the year, including the AGM.
 A quarterly report of activity, including a breakdown of expenditure against budget for each
quarter, including costs and any staff time.

Introduction
Tell us basic information about the project and its outcomes and aims for reporting period.

1|P a g e

Over the last reporting period The Enthusiasm Trust has continued to work closely with
partners, including Derby Homes, Derby City Council, Nacro, ABL Partnership Board and young
volunteers from within the ABL area to help with planning/setting up for events. Events
include; the Big Local Conference 24/10/2017 and the Allenton Big Local Christmas Market
16/12/2017.
Activities undertaken during reporting period
Tell us what you have done and how well things have gone. Include any issues
carried over from previous report, activities carried out and any base line monitoring.
Please attach photographs, quotes, good news stories etc
In this reporting period we have planned and delivered one event and supported another
through the ABL Events program, engaging 99 young people. In order to ensure the success of
these events we engaged a number of young volunteers to help steer and deliver in the ABL
locality.
Planning
The young volunteer group met several times during this reporting period to plan and prepare
for the events which meant they also liaised with staff from Derby Homes, Enthusiasm, Nacro
and Derby City Council.
They worked with Youth Mentors to put together plans, risk assessments, budgets, shopping
lists and to agree what strengths and skills each had that could be used on the days.
Events
The Big Local Conference was held at St Martin’s Methodist Church on 24/10/17. In attendance
were multi-generational members of Big Local Organisation from across Britain, members of
the Allenton Big Local board and representatives from Enthusiasm Trust, Derby Homes, Derby
City Council and Derby Telegraph. The event was a showcase to celebrate the great work that
Big Local has been doing in different areas across the country and the day was very successful.
Throughout the day there was a focus on collaboration, team work and communication. The
trust was there to support the smooth running of the day and provide support and
encouragement for the young volunteers and dancers who were present.
A young volunteer group consisting of 3 young people from Enthusiasm’s Triple R mentoring
programme helped to set up the day. The young volunteers also formed a roaming reporter
crew in charge of interviewing those in attendance to create stories and accounts for a
newsletter that accompanied the day. Through this volunteering opportunity the young
volunteers had a chance to engage in a positive activity that they would not normally get to
experience while developing confidence, teamwork, organisation and communication skills.
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Midway through the day, the ABL dance group performed an energetic and acrobatic dance
routine to showcase their hard work, commitment and skill. Everyone in attendance enjoyed
the performance, cheering and clapping throughout.
Questionnaires were handed out at the end of the day to assess the success of the day.

The ABL Christmas Market Event took place at Allenton Market on 16/12/2017.
The event was organised by NACRO. Due to extreme cold and icy weather conditions on the
day, a new risk assessment was carried out and the decision was made not to dance due to
safety concerns and the risk of injury.
While this was disappointing, the young people who attended told us they understood our
decision.
Outcomes the project has contributed to
Tell us what difference you have made in relation to the SLA outcomes and more
widely in the area.
Priority 1 – Strengthening the community
People will get on with each other and take pride in the Big Local area and get
involved with making it better. By supporting events within the community, we will also
develop and build relationships with local schools, community groups and other
partners.
The Big Local Conference brought together members from Big Local communities of various
ages and races and, from different parts of the country. By working together in collaboration
and sharing evidence of successes and failures and drawing on the experiences of others, we
can mould the way that we work to increase the positive impact we have in the Allenton Big
Local community.
These events brought young people together from different parts of the community in a
positive way. By engaging them in planning, setting up, delivering and clearing away we got to
spend time with them discussing issues in the local community (what can be done to improve
the community) and what future events/activities they would like to see and be a part of.
We identify a need to work more closely with local schools during the Winter term and really
want to engage new young people into the planning and delivery of community events like
these.
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ABL questionnaires were completed as part of the 100 target that we aim to complete by the
end of the year. The results from these questionnaires will be collated and reported on at the
end of year once all the information has been gathered.
Timescales
Is project on track? If not what are you planning to do to address the issues?
Yes, the project is on track.
We have delivered / supported the two events set out in the SLA to this point in the year.
Delivery and support of the ABL AGM event has been completed, and we will continue to seek
out additional event ideas that we can accommodate. Plans are currently being discussed with
the ABL board for the next event which is likely to be the reopening of St Martin’s Methodist
Church. These will be reported in the next quarterly report.
We aim to work closer with local schools and community groups for these events to ensure as
many people as possible from the ABL area engage.
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Plans for next reporting period
What are you going to do next? Are there any activities we should know about?
St Martin’s Methodist Church Grand Reopening – Consultations are now happening with the
ABL board, members and residents. Plans are being put in place for the final ABL event of the
year which will likely be the grand reopening of St Martin’s Methodist Church. The event will
be a celebration and showcase of the completion of the extensive building works and changes
that have taken place. It will also serve as a huge thank you to partners and contractors who
have donated time and resources at minimal or no cost.

Budget breakdown
Event

date

cost overallDetail
199.52 Baker Ross & Staffing (paid Nacro)
11.05 Cake Ingredients (Sainsburys)

01/07/2017

Osmaston Park event

36.65 Cake Ingredients (Sainsburys)
14.64 Cake Ingredients (Aldi)
7.99 B&M (ABL Event Equip)
35.98 Argos (Gas Cylinders)
3.92 Clintons (balloons)
89.89 B&M (ABL Event Equip)
30.00 E-Voucher Prizes
120.00 Staffing (£10ph x 3 @ 4 hours)
Total Cost
Event

date

£549.64
cost overallDetail
450.00 Inflatables

05/09/2017

Oscar BMX Event

15.38 Sainsburys (ABL Equip)
200.00 Wayfarer (Food)
75.02 Drinks for Event
10.15 Sainsburys (ABL Equip)
4.14 Aldi (ABL Event)
60.00 Court Hire (£15ph @ 4 hours)
240.00 Staffing (£10ph x 6 Staff @ 4 hours each)
Total Cost
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£1,054.69

Event

date

cost overallDetail
90.00 Allenton Bakery cookies
300.00 allenton Bakery Drinks
1,860.00 Reindeer
13.98 Banner Material
77.33 Santa Letters
104.27 Reindeer food packs

16/12/2017

ABL Christmas Event

31.55 Reindeer photo prizes

31.54 Batteries, Baskets, Material
36.17 Costumes
50.00 Choir
512.05 Staff Time
98.00 Christmas Flyer printing Flyer (guidmark)
33.60 Christmas Wrapper (Post Office)
834.40 B&M Selection Boxes
2.80 Tinsel (allenton market)
13.03 Gift for Santa Volunteer (Coop)

Total Cost

£4,088.72

Actual spend to date: £5693.05
Events to be Planned
Details from 2017/18 plan
Allenton Big Local AGM
9/01/2018

£1626

Food Chatterbox café 50 people £6.50 per
head £325
CL £19 and youth mentor£16 2 staff for
the event 3 hours = £105
Management/Staff time £27 x 2 hours £19
x 4 hours = £130

St Martin’s Grand re-opening
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£2020

Underspend on this event £1066 decide to
put into final event or reprofile budget
Planning and organisation now taking
place.
Possible underspend carry over £1066
from previous event.
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