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Project ABL Life Skills 

Lead delivery partner The Enthusiasm Trust  

Theme Improving Life Skills  Priority 2  

Activity 3: Young People Budget code 191 

Project outcomes (from SLA) 

The Allenton Big Local outcome for this activity is: Young people fulfil their aspirations and 

dreams through being provided relevant opportunities. 

 

Enthusiasm will also aim to increase confidence and self-esteem. 

This will be achieved by: 

 Delivering pop-up events at local parks such as Boulton Lane Park and youth clubs at 

St Martins Church 

 Taking young people on trips such as: Laser Quest, ten-pin bowling, cinema, pizza 

hut, pantomime and the ice-rink in Derby 

 Through these activities provide youth worker support to the young people who 

participate 

 

Enthusiasm will aim to work with in excess of 500 young people over the 12 month funding 

period. We will know we have made a difference when young people, their families and those 

working with them tell us that: 

 Young people are more engaged and involved locally 

 There are better opportunities for young people 

 There has been a reduction in social exclusion 

 

Reporting period dates Qtr 3 2017/18 

October – December 

2017 

Nr and age of people 

benefiting from the 

project during the 

reporting period 

Nr young people - 

69  

Age range 11-17  

Introduction 

Tell us basic information about the project and its outcomes and aims for reporting period. 

Over the last reporting period, The Enthusiasm Trust have focused on the delivery 

weekly youth outreach sessions in the Allenton Big Local area, as opposed to the 

weekly youth club, while the exciting redevelopment and building works continue at 

St Martin’s Church Community Centre.  

Through the 10 outreach sessions provided over the quarter; the aim was to engage 

local young people in street based activities and games such as football, basketball, 
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invasion games and a Christmas treasure hunt; diverting them away from anti-social 

behaviour and risk-taking activities while also maintaining continued engagement 

and communication with youth mentors in preparation and anticipation for when 

the ABL youth club re-opens. Other activities provided included  

1. 1 anger management workshop 

2. 2 theatre trips 

3. 1 fireworks event 

4. 2 Christmas workshops 

In total, 69 young people participated through these workshops and outreach 

activities with 212 engagements in total. 

We have continued to work with local organisations, including PCSO Bagley from 

Derbyshire Constabulary, Derby Homes ASB team and Derby City Council, to tackle 

and target anti-social behaviour and provide support for local young people where 

needed. 

During this reporting period the trust has continued to welcome, support and 

develop the 4 new members of staff to the Derby team - Nikita Biggs, Carlos De 

Abreu, Adrian Bramford and David Smith as the new Youth and Community Lead. All 

have settled in well in their respective roles and been involved in the local 

community through the delivery of Allenton Big Local projects over the last reporting 

period. 

The trusts rolling volunteers programme has continued to see young people from 

the Allenton Big Local area engaging in volunteering activities. Despite the physical 

absence of ABL youth clubs during this reporting period, young people have 

volunteered at ABL events such as the Big Local Youth Conference, on 24th Oct, 

where 3 ABL young people formed part of a roaming reporter crew in charge of 

interviewing those in attendance to create stories and accounts for a newsletter that 

accompanied the day. Through this volunteering opportunity the young volunteers 

had a chance to engage in a positive activity that they would not normally get to 

experience while developing confidence, teamwork, organisation and 

communication skills.  

In the temporary absence of the ABL youth club, other young volunteers from the 

ABL area have been continuing to volunteer with the Enthusiasm Trust at other 

youth club venues to further enhance their experiences of event planning, running a 

tuck shop, cash handling, setting up activities and supporting some outreach 

activities e.g. leafleting. Through this they’ve demonstrated evidence of improved 
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life-skills such as honesty, timekeeping, reliability, budgeting and accountability. 

Holistic: 

With the restructure of the Trust nearing completion, Enthusiasm continued to 
deliver a broad variety of ‘free of charge’, open access activities and additional 
complementary ‘whole-life’ opportunities within our local youth clubs, outreach 
sessions, workshops and pop up activities; in order to help raise the aspirations and 
self-esteem of young people with a goal of improving their whole life prospects; 
Health, Employment, Education, Family, Recreation. Playfully and positively 
exploring healthy lifestyles and choices together. Our Youth Mentors and wider team 
were present around the neighbourhood throughout the school holidays and 
Christmas period, so young people could approach them and talk to them outside of 
the planned activities and events delivered. 

Collaboration: 

Enthusiasm has continued to work closely with Derbyshire Constabulary’s local anti-
social behaviour officers and Derby Homes anti-social behaviour Team. Through this 
we were able to target the most problematic young people and reach out to them 
and their families through our mentoring programme and provide the young people 
with the opportunity and confidence to speak out about issues such as; poverty, 
abuse, violence, exploitation, negative relationships and unhealthy lifestyle choices.  

Positive Role Models: 

In this project we provided support through light touch mentoring to those young 
people at greatest risk of social exclusion and isolation. 

As highlighted in the last reporting period; we have continued to offer refreshments 
(free of charge) to our young people based on the identification that many young 
people often arrived for youth club and other activities telling us they’re hungry, 
thirsty, they’ve not eaten or had a drink. This also helps to deliver a message of the 
importance of staying hydrated and eating as healthily as they feel possible. 

We have continued to offer jugs of juice, bottles of water, bread for toast and fruit, 
as well as the occasional unhealthy snack e.g. crisps and pizza –  at the workshops 
we’ve delivered as this constitutes part of a balanced diet. 
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…fruit (mainly bananas, but satsuma’s and apples too) as often as possible, ensuring 
the young people we’ve engaged have something to eat or drink if they are hungry 
or thirsty.  

 

 

Through providing free of charge refreshments we have continued to see an 
improvement in the mood and concentration of the young people and we aim to 
keep this up at our youth clubs and future activities. 

Enrichment: 

During this reporting period there have been 3 trips in total. These trips were 
organised and booked as a “thank you” and rewards for all the hard work and 
commitment that the young people had shown throughout the quarter in each 
respective ABL project. We had an interactive theatre workshop and performance 
delivered in partnership with Derby Theatre, which was attended by 12 young 
people (some of which attend the ABL Dance Group as well). The focus of the 
workshop and performance was to explore thoughts and emotions around various 
topics such as drug use, poverty, homelessness, racism and relationships. 

The young people thoroughly enjoyed the workshop and following performance 
which challenged their thought processes, attitudes and behaviours and allowed 
them to express themselves in new ways, while also providing a certain level of 
insight, clarity and reality to some issues that were close to home.  

NICE Nutrition Facts 

The National Institute for Health and Care Excellence, known as NICE 
defines  
Malnutrition as: 
“a state in which a deficiency of nutrients such as energy, protein, vitamins 
and minerals causes measurable adverse effects on body composition, 
function (including social and psychological) and clinical outcome.” 
Dehydration as: 
“a state in which a relative deficiency of fluid causes adverse effects on 
function and clinical outcome.”  
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We also organised another theatre trip to see Peter Pan with 15 young people – 
(again many of them also attend the ABL Dance group). The show was enjoyed by all 
and as it was on a Tuesday.  

Alongside this, there was also a trip at Christmas to the outdoor ice rink in Derby, in 
which 12 young people attended. Despite a few slipss - this was thoroughly enjoyed 
by all young people who came and was a great way to get some exercise while 
having fun, we haven’t heard them laugh so much in ages!  

This represented a new challenge for some of the young people who had never ice 
skated before, so it was good for them to learn a new skill while under the 
supervision of youth mentors and in the company of friends.   

Activities undertaken during reporting period 

Tell us what you have done and how well things have gone. Include any 
issues carried over from previous report, activities carried out and any base 
line monitoring. Please attach photographs, quotes, good news stories etc 

 
Enthusiasm provided outreach sessions each 
Tuesday night from 4pm – 6pm in the 
Allenton Big Local area while building works 
were still ongoing at St Martin’s Church. 
Outreach activities included football, 
basketball, invasion games and a Christmas 
treasure hunt. The young people were also 
made aware during outreach that support 
was available if they had any issues and 
needed to speak to a youth mentor.  
 
Statistics and consultation show that the new 
programmatic approach is going down very 
well. During the autumn/winter we have 
seen a dip in engagement as YP (they tell us) 
spend more time indoors due to the 
wetter/colder weather. Other reasons 
included spending time with 
extended/second home family over the 
Christmas break, caring for siblings, going on holiday or having trips out. Despite 
undergoing restructure, we ensured that regular activities were made available and 
communicated by word of mouth as well as by social media. 
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Qtr 3   Oct 2017 – December 2017 

Total number of 
individuals 
engaged 

Total number of 
engagements over 
all sessions 

Total number of 
sessions delivered 

Total number of 
young people in 
ABL area 

69 212 10 14 

Total number of 
individuals 
engaged 

Total number of 
engagements over 
all sessions 

Total number of 
sessions delivered 

Total number of 
young people in 
ABL area 

208 593 29 68 

 
 

Tri-Quarterly Report 2017 

 
 
Parent Statement: 
‘You really are very kind and patient with her; I’d just about given up. She never used 
to listen to me – we actually speak sometimes without shouting now!’  
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Outcomes the project has contributed to 

Tell us what difference you have made in relation to the SLA outcomes and 
more widely in the area. 

Priority 2 – Improving life skills 

Providing flexible activities and support for local young people aged between 
8-12 and 13-18. It aims to encourage young people from the Allenton Big 
Local area to become positively involved, increasing opportunities for them to 
have access to different constructive activities, with the intent to fulfil young 
people’s aspirations and dreams. 

Young people have increased confidence and self-esteem and reducing 
social exclusion: 
  

Through our outreach, dance sessions, trips and, 1-2-1 and group mentoring; 
Enthusiasm has continued to support the young people and engage them by 
signposting them to other youth activities e.g., youth clubs and events, in the 
temporary absence of the ABL youth club. We maintained regular activities and 
contact with the young people, through social media and consultations, to ensure 
that those previously attending ABL youth club did not feel abandoned or excluded. 
In the outreach sessions there was a focus on delivering “street games” and 
providing activities that would be enjoyable but also count towards basic daily 
exercise targets – as this is proven to increase self-esteem and confidence as well as 
promote a healthy lifestyle, communication and team work skills.   

Many of the activities we delivered through this reporting period were intentionally 
‘young person’ led; encouraging them to work both together and independently to 
cultivate their ideas and come up with some plans; providing a sense of team, 
ownership and pride. A number of the activities discussed and delivered encouraged 
the young people to speak positively about themselves, nurtured healthy new 
relationships, set personal and team (SMART) challenges and reassured them to 
speak up. They learned to challenge the comment or behaviour rather than the 
person!  
 

Case Study  

We feel what might be productive is to use the same yp from time to time in case 
studies to show how they’re progressing, rather than giving random snapshots of yp 
every time. Last time we introduced you to RD, here’s an update (with original 
narrative for those who’ve not read the case study previously) 
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Background and context  

RD was referred on to the Triple R mentoring programme by an ABL Youth Mentor 

running the ABL Youth Club at St Martins Church on Flint Street in Allenton. RD 

wasn’t a regular at the youth club but on this night felt able to disclose to one of the 

Youth Mentors there.  She disclosed a catalogue of complex family and personal 

issues that were affecting her life and she’d been bottling it up as she didn’t know 

who she could trust with the information. 

Enthusiasm already worked with some of her family with discrete family support 

services and mentoring. RD was assessed as someone who would benefit from extra 

support through the mentoring project. She was vulnerable to child sexual 

exploitation (CSE) and had a very small support network.  

Her Mum was a single working Mum of four children,  working extensive hours to 

provide for her family; however this commitment to provide for her family had a 

knock on effect when it came to having quality individual parenting time with RD.  

RD was on a part time timetable at school, and experienced bullying at school. She 

was experimenting with substance misuse and showed multiple signs of low self-

esteem, self-isolation and complete lack of any self-confidence. 

 

What has Enthusiasm done? 

Continuing from the previous reporting period - RD continues to receive intensive 

one-to-one support to tackle her issues around CSE, substance misuse, confidence, 

self-esteem and relationships. 

Today – We’ve continued to work closely with RD and her family over the Christmas 

break, focusing on developing life skills, self-esteem and positive friendships. She see 

enthusiasm as her a safe place to come and be herself. We have encouraged her to 

identify positive aspects of herself, to speak up and be heard, to challenge situations 

effectively and to create a new circle of positive friends. 

RD is still a work I progress, however she has a small group of new friends that she 

meets at the ABL Youth Club and Dance, and she is demonstrating new levels of self-

esteem, confidence and focus. 

RD has been supported by her mentor with getting and securing a place at Derby 

College. She has received travel training and support with making sure she is 

accessing the course that is right for her and one that meets her needs when looking 
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at her future ambitions.  

Initially, RD was very unsure about attending college, and really struggled with 

building positive relationships. However with the intensive support and targeted 

work around positive relationships, which she completed with her mentor, she is 

currently engaging well in college and has a solid group of positive peers. This has 

helped RD build her confidence and self-esteem massively.  

As a result of RDs confidence growing, she volunteered more frequently and she is a 

great asset. She was part of the team of reporters at the recent Big Local event in 

October 2017 were her role was to interview attendees, take photos and represent 

not only Enthusiasm, but her community. RD really enjoyed it. RD attended the AGM 

for Allenton Big Local again to represent Enthusiasm and her community.  She 

continues to volunteer at youth clubs and this is really important for her to find a 

sense of belonging.  

There has been a lot of work completed with RD around future plans and ultimately 

where she wants to be heading with college and work. 

What have been the successes? 

RD continues to engage really well with her mentor and has built up a positive 
relationship with other young people at the ABL youth Club and the Dance Project – 
which she attends regularly. She continues to try her best to be open and honest 
even though at times this can be really difficult for her. She continues to slowly open 
up and unpack her issues, but more importantly is starting to recognise the strength 
and resilience within herself.   

The wrap around support she’s accessing is spearheaded by her regular attendance 
and occasional volunteering at the Youth Club. 

RD is wanting to volunteer on a regular basis and is enthusiastic about doing so. She 
continues to engage really well with her mentor and this has encouraged her to be 
honest when she is struggling. She will now ask for support for specific issues when 
needed. She has come a long way in this reporting period and it is very encouraging 
to watch RD’s maturity develop and to see her slowly become the person who she 
wants to become.  

Any drawbacks & how these have been addressed? 

Good progress has been made in this reporting period. 

Current situation and future plan 

We continue to work intensively with RD and together we are currently planning the 
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next stage of her SMART plan. She continues to make progress with ‘Who am I?’ 

looking very specifically at self-esteem and positive relationships.  

RD is now at Derby collage full time and enjoying every moment of it. This has led to 

a huge boost in confidence and self-esteem. This had also led to more positive 

relationships with new peers. 

We are working through her SMART plan together and have a clear focus on building 

up her volunteering hours to transition her from the mentoring programme to 

volunteering as part of the youth academy.  

Timescales 

Is project on track? If not what are you planning to do to address the issues? 

Despite the the closure of St Martin’s Church, the project is on track to hit all 
outcomes. - We have continued to develop our term planner and 7 week activity 
planners using input and ideas from the young people.  

Plans for next reporting period 

What are you going to do next? Are there any activities we should know 
about? 

We want to keep our young people engaged. We will continue to bring in new 
themes, activities and other professionals, as this is exciting for young people and 
brings in different experiences for them.  

Alongside this we are creating new ways for young people to engage in influencing 
and steering projects. 

Future planned activities include another girl only sleepover happening on the 19th 
January 2018. (This is part of the pilot of ‘Girl Code’ that we starting developing in 
September 17) 

8 of the 16 young people attending the sleepover are from the Allenton Big Local 
area however, because of St Martin’s Methodist Church being unavailable – the 
sleepover has been moved to Cotton Lane Youth Hub. 

Half-term week: Planning is currently underway for half-term week (19/02/2018 - 
24/02/2018) using insight gained from consultations with ABL young people. 
Consultation is also being sort from Carl Willis and Mairi Radcliffe to see if this time 
frame coincides with the reopening of St Martin’s Church and ABL youth club. 


