Section 3 – Executive summary
3.1 Allenton Big Local priorities
The profile review consultation has drawn on the experiences, knowledge and
needs of local residents. The feedback received from them has featured some
recurring comments and shared concerns and ideas for making things better
for the community.
Overall, the feedback from the discussions, focus groups, surveys, interviews
and other resident feedback endorses Allenton Big Local’s three existing
priorities and supports the kind of activities being delivered. When asked
about the current priorities and activities, residents said that they felt they
were still valid and relevant, were addressing the priorities, and having an
impact. Those who had engaged or benefited directly from ABL activities said
that being involved had made a positive difference and they were satisfied
with what had been delivered.
The online survey, which was completed by 131 people, asked the question:
What do YOU think Allenton Big Local’s priorities for action should be?
Respondents were asked to select THREE choices from eight options. The
survey results were:

Help with employment and jobs

Support/activities for young people
Support/activities for children and families
Support/activities for older residents
Support/activities for vulnerable adults
Health and wellbeing activities
Reducing crime and improving safety
Better community facilities and events
Improving the local environment

The top five choices (in order) were:
•

Support and activities for children and families (55.4%)

•

Support and activities for young people (51.8%)

•

Reducing crime and improving safety (50.6%)

•

Better community facilities and events (38.6%)

•

Help with employment and jobs (32.5%)

These choices tie in nicely with existing activities delivered within the three
current Allenton Big Local priorities, which are:
•

Priority 1: Strengthening Community

•

Priority 2: Improving Life Skills

•

Priority 3: Creating opportunities for training and employment

Those completing the profile review survey were asked to indicate from a list
whether certain activities would be of interest to them or their families if
Allenton Big Local were to fund them (respondents were able to choose as
many options as they liked). The results are shown below:
Opportunities to improve your skills or qualifications
Helping you to manage your money and learn to budget
Healthy eating /cookery sessions
Exercise sessions to improve your health and wellbeing
Dietary advice to help you maintain a healthy weight
Help to give up smoking
Events for the community
Community initiatives to improve the local environment
Personal or family support

3.2 Resident’s perceptions of the area
The statistics in section 2.1 of this profile review report show that
•

100% of Allenton Big Local residents are living in an area of high crime
levels

•

89.6% of residents are living in the most deprived 20% of areas of
England by Indices of Deprivation (compared to an average of 18.3%
across the rest of the East Midlands).

The profile review consultation prompted mixed reactions to perceptions of
crime in the area. The comments received through the survey suggest that
there are real concerns about crime and safety in the area. However, during
the focus groups, where more in-depth discussions took place, there were
some comments about positive changes that have taken place over the last

few years. Focus group participants felt that there are now fewer young
people hanging around on the streets, and gangs are less of a problem.
Nevertheless, it was clear that there were still incidents of anti-social
behaviour taking place and concerns that young people are being drawn into
ASB. When asked ‘In GENERAL, how safe is your community?’ in the 2018
annual perception survey for residents, only 22% said ‘safe’ or ‘very safe’,
(compared to 53.5% in 2017).
Youth violence is a rising issue on the national agenda and feedback from a
survey of 13-14 year olds carried out by Enthusiasm in local schools, shows
that 70% of respondents had witnessed violence between young people, and
33% knew someone in their school who had carried a weapon. Social media
usage has increased rapidly during the first years of the Allenton Big Local
project and, whilst the use of social media has many positive benefits, it can
also have a negative impact on people’s lives – especially amongst young
people. The Catch-22.org report (Keir Irwin-Rogers and Craig Pinkney, 2017)
in association with University College Birmingham suggests a link between
youth violence and the growing use of social media in the lives of young
people.
The profile review consultation has also generated many positive comments
about the local area. People clearly like shopping in Allenton – 48.9% of
survey respondents selected ‘The local shops and other facilities’ as the thing
they liked best about the area. However, people would also like to see
improvements to the shopping area, particularly around The Mitre and
Allenton Market. They would also like to see a wider variety of shops on the
high street.
People have welcomed the refurbishment of St Martin’s Church and
Community Centre The community centre and Chatterbox Café are having a
positive impact on the community and are becoming a focal point for events,
meetings and activities.
3.3 Allenton Big Local activities

The annual Christmas event continues to be popular with local residents and,
for some families, has become a much anticipated annual tradition. In 2018
the event was held at St Martin’s Church and Community Centre – a move
that was well-received by those attending. In terms of other events, feedback
from the consultation showed that people would, if possible, like to see other
community events at other times of the year.
The Community Chest fund receives a steady number of applications each
year, and the groups that have benefited have been appreciative of the
support they have received. The Community Chest provides a flexible pot of
funding that ABL residents can access and that can also be used by the ABL
partnership to respond quickly to any issues that may arise within the
community.
Allenton Big Local has funded a family support service for local parents, for
which there is ongoing demand and need for many local families. The
specialist service is delivered by Nacro. Parents who have received support
from the scheme in the past praised the quality of the service during the
recent consultation. Until the closure of the nursery at Nacro, the organisation
also provided cookery classes for local families.
Allenton Big Local is funding activities for young people through the youth
clubs, mentoring and weekly dance sessions delivered by Enthusiasm.
Comments from the profile review survey and focus groups show that there is
strong demand for activities for young people in the Allenton Big Local area
and feedback on these activities has been positive.
Allenton Big Local supports activities for older residents, primarily through
regular coffee mornings at Slaney Close and Handyside Court. Occasional
trips are also arranged to local attractions. The older residents consulted as
part of this review said that they enjoy attending the coffee mornings and trips,
as it gives them an opportunity to get out and socialise with other people.
Opportunities for training and employment is Priority 3 in Allenton Big Local’s
plan. Funded activities to achieve this outcome consist of a weekly Work

Club, held on Mondays and delivered by Derby Adult Learning; and a Bursary
Scheme which provides financial support for ABL residents who want to learn
a new skill. The Work Club has a steady attendance and has resulted in
several success stories, with 21% of the people who’ve engaged with the
Work Club in the last year going on into employment. Take-up of the Bursary
Scheme does not usually exceed the annual budget allocated, but the
scheme has supported many people to gain new qualifications and skills,
including driving.
3.4 Identified activity gaps and opportunities
During the profile review consultation, feedback from both the survey and
focus groups identified a lack of activities for younger children in the 5 to 10
years age group. The ABL partnership should consider what kind of activities
might be delivered to fill this gap and meet the needs of younger children in
the area.
The profile review consultation also highlighted a desire for the provision of a
support group for parents with children with additional needs. This issue was
identified in more than one of the focus groups and was also discussed in
some of the one-to-one interviews with local parents.
The research carried out as part of this review threw up both positive and
negative comments regarding the shopping area in Allenton. Some of the
‘wish list’ items are not within ABL’s sphere of influence, but the partnership
may want to consider the potential to develop closer links with local traders.
There are opportunities to support local trade through initiatives such as
events or performances on the high street. These would help to strengthen
the community, attract shoppers to the area, and boost the local economy.
Crime, safety and anti-social behaviour are a concern for many local people.
The current Allenton Big Local Delivery Plan states that: “The local police
already work with local people on Crime Reduction initiatives and the
Partnership group do not want to replace activities that should be provided by
the police or other agencies. The emphasis will instead be on 'Increasing

Participation' and 'Increasing Happiness'. The indirect outcome of some of the
existing activities may be a reduction in crime, on the basis that if local people
feel more pride for their area they are more likely to want to protect it. As the
next ABL Plan is developed, and in light of the latest feedback and emerging
trends, the partnership may wish to review this approach to determine
whether a more direct strategy is needed.
At the request of Derby Adult Learning, the profile review focus groups have
explored whether there would be demand and interest in creative/arts
activities in Allenton next summer. Reactions to this idea have been positive,
but the majority of people suggested that the activities should be for parents
and children to do together and delivered as weekly sessions during the six
week summer holiday. This would encourage shared learning and parent/child
interaction, as well as alleviating school holiday boredom. Feedback suggests
that these kind of activities would appeal more to younger children, so this
could also be an opportunity to deliver an activity for the 5 to 10 year age
group (along with their parents).
In order to generate more interest in Allenton Big Local, the partnership
should consider a variation of the timings of its monthly partnership meetings
to make them more accessible to a wider group of residents. They may also
want to consider establishing a sub-group of residents who meet in a less
formal setting (perhaps at St Martin’s Community Centre). The consultation
suggested that there would be interest in a sub-group if the meetings were
held during the day.
One of the other factors for consideration by the Allenton Big Local
partnership is how/whether any of the current activities could be sustaining
beyond the life of the Allenton Big Local project. Whilst there are still up to five
years remaining of the ten-year project, it is never too early to explore ideas
for making activities and events self-sustaining in the longer term.
Finally, the consultation has highlighted several ways in which Allenton Big
Local could help to promote local activities on social media or perhaps by
establishing a ‘What’s on noticeboard’ or forum.

3.5 Action points for the partnership to consider
The profile review consultation shows that, overall, local residents agree that
the Allenton Big Local priorities are still the right ones and they are happy with
the activities that have been delivered to date through the project. However,
local residents face plenty of challenges and additional activities will always
be welcome.
The information gathered from this profile review has been précised in this
report to provide the Allenton Big Local partnership with an update on local
statistics, perceptions, challenges and needs. Big Local projects are residentled, and decisions on how Big Local funding is spent in Allenton must be
made by the resident members of the partnership. The partnership must draw
its own conclusions from the profile review feedback and consider how best to
respond to existing and emerging needs as they formulate the budget for the
next plan.
It is recommended that the following key issues form an essential part of
those discussions:
•

What kind of activities might be delivered to fill the identified activity
gap to meet the needs of younger children (aged 5 to 10)?

•

Should the partnership build some provision into the plan for the
delivery of a support group for parents with children with additional
needs?

•

What is the potential to develop closer links with local traders, or
opportunities to support local trade through initiatives such as events or
performances on the high street?

•

Is the partnership’s approach to addressing crime and safety in the
area still the right one, given the consultation feedback and emerging
trends in youth violence?

•

Does the partnership want to support the provision of creative/arts
activities in the ABL area and, if so, should these be targeted
specifically at children aged 5 to 10 and their parents (to help fill the
activity gap for that age group)?

•

Is the partnership willing to consider varying the timings of its monthly
partnership meetings to make them more accessible to a wider group
of residents and/or set up a less formal sub-group for residents?

•

When should the partnership and its delivery partners start to plan for
how and whether the current project activities might be sustained
beyond the life of the Allenton Big Local funding?

•

Which activities and opportunities can Allenton Big Local help to
promote, and what is the best way to do this?

