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Our lasting legacy and costed vision 
 
Overview  
 
Allenton Big Local is a 15 year programme with the aim to have made a significant difference 
to the local area and long-lasting change to the lives of those people living and working in 
the area. The whole national programme ends in March 2026. 
 
Including all funding available, Allenton Big Local has been granted £1,209,500. This 
comprises £32,000 to get started, £22,500 toward training and learning and £1,155,000 of 
investment in the community through approved action plans. By March 2019 we had 
invested £717,146.17 toward our vision for the area to be a stronger community, bringing 
about visible change through raising aspirations, opportunities and skills.  
 
This major plan is for three years from April 2019 to March 2022 with a budget of £442,288. 
It is reviewed annually to ensure that the priorities continue to reflect the needs of the area, 
especially in the light of the Covid-19 pandemic. In May 2020, an additional £50,000 was 
added to each Big Local area spend allocation. This means, we will be embarking on 
reviewing this plan and building a final small scale plan in the autumn of 2021 in time for a 
start date of April 2022. It is our current intention to draw down all remaining funding. 
Assuming no underspend in the current plan, this would stand at £50,066.02 remaining.  
 
This is our third plan, the first running from 2014 to 2016 and the second from 2016 to 2019. 
The partnership is using this process of setting out our lasting legacy as a means of taking 
stock of progress toward the two year mark and sketching out our exit plan and time line for 
project activity ending or continuing through other means. We are keen to tailor our 
communications needs to ensure the story is captured and shared and residents can take 
part in reviewing and celebrating achievement.  

 
Process 
 
In developing an understanding of and setting out our lasting legacy, the partnership has 
drawn on previous plan reviews, resident surveys and the in depth community survey of 
2018-2019. Our reflections and conclusions draw heavily on what the local community has 
told us of its priorities and our lasting achievements. In addition, partnership members have 
each added their own reflections in the table below.  
 
The partnership undertook a deep dive review through an independent facilitator in the build 
up to the current plan, completed in February 2019. Summary findings were included in the 
plan and confirmed resident support for the vision, priorities and, most importantly, what 
Allenton Big Local had achieved to date with and for Allenton residents. Our vision for the 
Allenton Big Local area is for a stronger community by bringing about visible change through 
raising aspirations, opportunities and skills. Respondents’ top four priorities were in harmony 
with Allenton Big Local’s: reducing crime and improving safety, support and activities for 
children and families, support and activities for young people and strengthening the 
community through better community facilities and events.  
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Our legacy statement  
 
Our vision for Allenton Big Local area is for a stronger community by bringing about 
visible change through raising aspirations, opportunities and skills. 
 

Our legacy and its impact  
 
Our legacy is being established in people, partnerships, participation of the community, 
places we have invested in and projects that have made a lasting difference, some of which 
are proving sustainable beyond the life of our Big Local. This is greater than our Big Local 
but is part of what we have contributed to. All of Allenton Big Local’s investment in the 
community has been through collaboration with key partners and partnership working.  
 
For us sustainability means activities, projects or places which Allenton Big Local has 
contributed to and which continue beyond the life of Allenton Big Local through being self-
sufficient, gaining funding from other sources and / or being income generating.  
 
In the table below, partnership members consider the nature of Allenton Big Local’s legacy in 
detail. In summary Allenton Big Local’s legacy, in part already established includes: 

• Children, families and young people with greater skills and confidence  

• Adults with improved knowledge and skills for the workplace 

• Activities, projects, support and mentoring for children, families and young people  

• St Martin’s Community hub, refurbishment and development  

• The Multi-Use Games Area on Cotton Lane and support to the allotments  

• Networking, sharing information with residents and fruitful collaboration. 
 
 

Category Comment 

 
 
 
 
 
 
 
People – 
increased skills 
and confidence 

Parents I have and am working with have increased their skills and confidence in 
managing their children’s behaviour, being able to attend Team Around the 
Family meetings, case conferences, Children in Need meetings and have been 
able to voice their concerns, opinions and feelings regarding their children. 
Empowering parents to challenge professionals’ decisions or if the parent feels 
their child/ren are left unsupported. (Nacro /partner) 

Without doubt this has been a major factor with our programme and skills can 
never be taken away.  We just need to make sure we continue to empower to 
maintain confidence. (Enthusiasm / resident))  

The ABL funded Work Club has provided a safe space for Job Seekers to come 
and get high quality help and support to move into work.  By providing 
refreshments, background music, as well as IT access, participants self-refer and 
drop in at a time that suits them.  There is a genuine atmosphere of peer support 
and some members of the Work Club have gone on to volunteer here and 
elsewhere.  Around 300 people have been supported, many have gone into 
employment and further learning.  Some, unfortunately come back, due to the 
unstable nature of work, but all do so in the knowledge that they are among 
friends and will be supported. (Derby Adult Learning / partner) 

 
 
Projects – 
continuing 
activities 

Hopefully looking ahead, Nacro will support ongoing activities and continue the 
work needed in the area. (Nacro / partner)) 

Enthusiasm has established new projects through ABL and will continue to make 
these sustainable beyond the end of the programme. (Enthusiasm / resident) 

At this stage it is not possible to say whether the two main activities that DALS 
has delivered through ABL funding will be sustainable beyond the life of the 
project. Our whole service is likely to be subject to a review before long and I am 
not sure what the future holds.  Allen Park has been one of our less busy centres 
for a while.  If it weren’t for the fact that we share the building with the library I am 
not sure we would still be there. (Derby Adult Learning / partner) 
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Community hub 

The main legacy from St Martin's point of view is the fact that we now have a 
Community Hub...without the ABL initial research to establish the need and then 
the money to kick start the project it would undoubtedly not have happened. 
 
Up until the lockdown in March the building was becoming more and more used 
and was increasingly being seen as a vital community hub...with the café being a 
real focus. The affordable rents also made it a place where more and more 
groups were meeting. We are hoping this will carry on post Covid but we realise it 
will be a slow return to what we had achieved. (St Martin’s / partner) 

The community hub is now a well-established base within the community, and 
long may it continue to serve the people and community. (Nacro /partner) 

The ABL funded children and family activities that have been run during the 
school holidays have been delivered from the St Martin’s Church community 
hub. They have attracted large numbers of families to the hub and provided 
welcome activities that have encouraged parents and carers to engage with their 
children in a friendly and fun environment. Good links have also been made with 
local schools and other support organisations who work in Allenton. (Derby Adult 
Learning / partner) 

Assets – building 
purchase  

 

Assets – parks 
and green spaces 

Parks and green spaces are being used, maybe putting on one or two annual 
events. (Nacro / partner) 

Assets – 
renovations  

Investment into the Cotton Lane MUGA (Enthusiasm / resident); development of 
the allotments 

 
Networks – closer 
links with local 
services 

The Nacro project has always worked closely with local services; Schools, 
Children Centres, Social Care, Health Teams. Maybe ABL could look towards 
asking larger businesses in the area; Rolls Royce, Derby Railways for small 
grants. (Nacro /partner) 

The strongest links are amongst local people and residents for Enthusiasm. 
(Enthusiasm / resident) 

Networks – local 
people better 
connected 

Advertising services and activities, ‘what’s on’ has to be ongoing with up to date 
information. (Nacro / partner) 

 
Networks – 
supporting local 
groups 

It is important continued support for local groups is maintained, so they can call 
out to all people in the area; the young, the elderly, people with disabilities, ethnic 
minority,  everyone in the community so they can all have the opportunity to joint 
in. (Nacro / partner) 

As we now have a network, I anticipate we will continue to support each other 
with consortium bids and future planning. (Enthusiasm / resident) 

New organisation 
– same as the 
partnership  

 

New organisation 
– not the 
partnership  

 

 
 

Measuring our impact 
 
Partnership members summarised the wider impact of these developments in the last plan. 

• The feel-good factor through St Martins Church and Community Centre   
improvements is immense. It’s a place the community can be proud of for many 
years to come. 

• Our community is getting stronger as we see people being chattier with one another, 
more communicative. We are connecting well through events, through the 
background profile review, through the newsletters, website and social media, as well 
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as through the coffee mornings and events. (A Facebook post reached more people 
than there are residents in Allenton!)  

• We’ve helped bring people together and Chatterbox is a new focal point in the heart 
of the community. 

• The youth activities delivered by Enthusiasm provide a safe and friendly environment 
where 11 to 18 year olds playfully engage in sports, arts, community and life-skills 
pursuits and feedback is really positive. 

• People have described the Nacro family support project as life changing.   
 
 

Summary of our costed vision 1,155,000* (see appendix for details) 
 
Our priorities Investment overview  

from 2014 to end of 
programme  
(anticipated) 

% split Remaining investment of 
£50,000 assuming no 
underspend in current 
plan 

Priority 1 – Strengthening 
the Community 
 

£321,703 28% £14,000 

Priority 2 - Improving Life 
Skills 
 

£586,302 50% £25,000 

Priority 3 - Creating 
Opportunities for Training 
and Employment 

£135,659 12% £6,000 

Miscellaneous costs / 
Project support etc 
 

£111,336 10% £5000 

(*The £1,155,000 figure does not include the start-up funding before the first plan.) 

 

Conclusion 
 
The achievements and lasting legacy of Allenton Big Local needs to be put in context, as 
summarised by Joe Russo, its first chair and continuing resident member.  
 
“Since we began Allenton Big Local in 2010, there have been three significant challenges to 
overcome – the first being government cuts and significant changes to services within 
Allenton and, in the early stages, some people looking at Allenton Big Local to step in. 
However, we have navigated through that as best as we are able to against a constant 
reduction of resources coming into the community from local authority.   
 
The second challenge would be political upheaval, both nationally and locally around Brexit 
and ever changing government priority, which impacted locally and had the potential of 
having very divisive effect on our community.  
 
The third challenge would be how Covid has been a big challenge since March and for the 
foreseeable future and, again, this has brought and brings risk, particularly to Chatterbox 
café and St Martins and we’re working through and navigating this.  The fact that we’ve got 
through this, shows our resilience within the partnership, among key partners and within the 
wider community.” 
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Details of costed vision through to end of programme 
 
 

  2014 
spend 

14-16 
spend 

16-19 
budget 

16-19 
spend 

19-21 
budget 

19-21 
(spend to 
date Nov20) 

20-22 
remainder 
19-21 plan 

22-23 
Indicative 
spend 

Priority 1 – 
Strengthening 
the 
Community 
 

1.1 Community Hub   £70,000 £116,000     
 
 
£14,000 

1.2 Street 
Performances, 
Activities, Groups 

£2,000 £4,000 £44,757 £45,054.56 
 

£47,499 £23,436.50 £24,062.50 

1.3 Community 
Celebrations 
including the AGM 

£8,000 £10,000 £30,000 £27820.92 £24,000 £8000 £16,000 

1.4 Community 
Chest 

£4,000 £6,879 £30,000 £11449.03 £15,000 £14,335.83 £664.17 

Priority 2 - 
Improving Life 
Skills 
 

2.1 Families and 
Children (0-7) 

£11,049 £11,997 £91,800 £92106 £97,431.61 £48,073.50 £49,358.11  
 
 
 
 
£25,000 

2.2 Healthy Eating £6,000 £4,996 £17,130 £13,359.06 

 
   

2.3 Youth 8-12 and 
13-18 

£11,000 £16,500 £67,980 £68,433.20 £72,150.31 £35,598.30 £36,552.01 

2.4 Youth 
(Mentoring) 

 £20,815 £60,000 £64,000 £63,680.80 £31,420 £32,260.80 

2.5 Activities for 
older residents 

  £21,000 £3,891.13 £9,000 £1556.58 £7,443.42 

2.6 Families and 
Disabled Children 

  £0.00 £0.00 £19,892.6 £8,190.65 £11,701.95 

Priority 3 - 
Creating 
Opportunities 
for Training 
and 
Employment 

3.1 Reduce barriers 
to improve skills 

£9,000 £12,000 £36,000 £36,240 £38,208.66 £15,668.11 £22,540.55  
 
£6,000 3.2 Opportunities for 

work experience, 
training, 
employment 

£7,000 £9,624 £27,000 £8,822.51 
 

£12,000 £4441.90 £7,558.10 

3.3 Employment 
Training  

 £194 £0.00 £2569.70    

Miscellaneous 
costs / Project 
support etc 
 

Project Co-ordinator  £1,000 £5,530 £22,500 £21,252 £22,650 £7,222.10 £15,427.90  
 
£5,000 

Communications - 
website, newsletters 

£1,000 £6,052 £18,000 £31,906.93 £17,775 £4,763.00 £13,012 

Partnership group 
costs - meetings etc 

 £360 £3,000 £810.56 £3,000 £493.76 £2,506.24 

Total  £60,049 £108,947 £539,502 £543,715.60 £442,287.98 £203,200.23 £239,087.75 £50,000 
 

         

Remainder from total funding of £1,155,000 

(not including start-up money) 
£1,094,951 £986,003.72  £442,288.12  £239,087.89 £0.14  


