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Project Nacro Osmaston Family Project 

Lead delivery partner Nacro 

Theme Improving life skills Priority 2 

Activity Families and children 

0-10 

Budget code  

Project outcomes (from SLA) 

This service will meet the Allenton Big Local outcomes by: 

• Supporting positive communication within families. 

• Enhance family relationships & Encourage families to access fun activities together. 

• Signpost families to appropriate services as required. 

• Promote positive nurturing skills & increase parental self-esteem and confidence. 

• Reduce children's behavioural problems & increase their self-esteem and confidence. 

• Strengthen children's social skills and appropriate play skills. 

• Support children and families to adopt healthy lifestyles and choices. 

• Build social skills and communication.  

• Enable children to express their feelings and thoughts about aspects of their lives 
which they think are good and not good. 

• Support children to identify any activities or support they think could help to meet their 
social, emotional and identity needs. 

• To give less confident children a chance to shine in a positive way, develop their 
talents and have positive aspirations. 

Qualitative 
 

Children have the best start in life by being supported and enabled to develop their individual 

personality, talents and aspire to a successful life.  

Young people fulfil their aspirations and dreams through being provided relevant 

opportunities.  

Families are better equipped with skills to support their children through being empowered 

and supported.  

Quantitative 
 
70 Parents within the ABL area will be supported on a one-one basis in the family home, or at 
the project or other community base if they choose. 
 

Reporting period dates  July – September 2021 No and age of people 

benefiting from the 

service during the 

reporting period 

Total of Parents during 

this quarter = 33 

 children 0-10 = 39 

 children over 10 = 18 

Introduction 
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The service provides support to parents who live within the defined BLT area, or their 
child/children attend a local school. 
 
Parents are also identified and referred through links with local agencies including other 

agencies working in the area, local schools, Health Teams, Social Care and individuals who self-
refer.  

The aim is to support and enhance family’s relationships, to encourage families to spend time 

together taking part in activities that will have a long-term benefit for the area. 

The service will support families both within the home and through telephone contact to 

start to embed the behaviour management techniques outlined in the Handling Children's 
Behaviour Parenting Programme. 

Activities undertaken during reporting period. 

The following table shows the numbers achieved against the outcomes required as indicated in the 
Service Level Agreement. The grey shaded area includes the final quarter reporting and comments: 
 

APRIL 2021- 
MARCH2022 

April 1st 
to 

June 30th 
Cumulative 

total 

July 1st 
to 
Sept 30th 
Cumulative 

total 

October1st 
to 
Dec 31st 
Cumulative 

total 

1st Jan  
To 
March 31st 
Cumulative 
total 

Contract 
target  
April 

2021 to 
March 
2022 

Comments 

No. of 1-2-1 
sessions in qtr 

      87 
  
 
 

+approx.  
168 calls 

 
Working 

from base/ 
home  

(due to 
COVID 19) 

    83 
 
 
 

+approx.  
112 
 calls 
 
Working 
From 
base/ 
home 
(due to 
COVID19) 

 
  
 
 
+approx. 
calls 
 
Working 
from base/ 
home 
&base 
(due to 
COVID 19) 

 

 

+approx. 

calls 

Working 

from home 

and base 

(due to 

COVID 19) 

  Face to 

face 

sessions 

 

No of existing 
parents in qtr 

     16    21             

 No. of new 
parents in qtr 
from ABL area 
 

     18      12             

Total of 
parents in qtr 
 

       34     33 
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In this quarter, support has taken place via telephone contact or text message on a weekly or 
fortnightly basis.  I have done visits to the family home within the COVID 19 Government 
Health and Safety guidelines and Nacro’s policies and procedures and provided handouts on 
the relevant issues or concerns raised by parents to me over the phone. 

Referrals for support have come from School, Health Team, and Children’s Centres; under 11’s 
MAT’s, safeguarding officers and Social Care. Referrals give details of the issues within the 
family as well as risk assessment completed by the referral agency. 

An experienced Family Support Worker makes the initial visit, on occasion, with the referring 
agency to be introduced to the family. On the second visit a support plan is drawn up with 

the parents and set outcomes are agreed. 

We use a solution-focused approach to support parents, it is a strengths-based approach, 
emphasizing the resources that people possess and how these can be applied to a positive 
change process. SFA focuses on strengths and `life without the problem' rather than a 
detailed analysis of problem dimensions. 
The setting of specific, concrete, and realistic goals is an important component of SFA. 
Goals are formulated and amplified through conversations about what parents want to be 
different in the future.       
 

Support to parents in this quarter have included: 
 
Due to the COVID 19 situation and the Government Health and Safety guidelines for 
Keyworkers 
My way of working has changed. 
 

• As we navigate back into the normal work practises, with mask and hand sanitiser I 
have been able to enter the family home and do face-to-face visits.  I have been 

able to speak to and see the children I support at home during half terms. I have 
provided small age-appropriate activities/colouring sheets for the children.  

• Phone contact or text messaging has been made on a weekly or fortnightly basis. I 

have had to adapt each contact to the parents’ preference. 

•  Telephone conversations with Social Workers, Family Health Practitioners, Health 

Visitors and Safeguarding Leads at schools for children subject to safeguarding plan. 
Provided reports of the work completed with parents. 

•  Children in need (CIN) reviews and reports have been sent via Secure Egress emails. 

• No Team around the family (TAF)meetings have taken place, but via Microsoft Teams 
and by phone directly to the school or organisations involved. 
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• All professionals’ meetings have been through Microsoft Teams or phone 
consultations. 

• Support with DLA/PIP paperwork and appeal process if necessary. 

• Telephone conversations together with parent to family GP/HV 

• Support given around ‘housing issues and universal credit enquiries. 

Normally parents receive a weekly visit usually for up to 3-4 months, occasionally in complex 
cases support is offered for a longer period particularly if support is part of a safeguarding 

plan after a child protection conference or if the family are subject to CIN.  

Sometimes my involvement will continue depending on the requirements of the referral. 

 
                               

In these challenging times…. 
I have been able to deliver a positive and balanced level of service. I have worked 
within my limits and with the resources that have been available to me. During these 
months I have managed to adapt my practice to incorporate Microsoft Team, Zoom 
and other platforms to deliver our service to parents and children. 
 By staying positive and optimistic ABL Partners have and can continues to work well 
together.  
In the face of difficulties, we still need to maintain a calm and supportive manner. 
I have been receiving new referrals and self-referrals from parents in need of 
support, and now with the easing of restrictions I will be able to return to a more 
typical way of working, allowing me to see all my parents face-to-face. As a Parenting 
Support Worker, I have personalised the programme and service to each individual 
parent/family. 
 

ABL Outcomes achieved by work completed. 
 

•  1:1 work has been done in the family home. I have delivered handouts relevant to the 

issues or concerns parents have raised; reward/incentive charts, issues around 
inappropriate language, sibling bullying and fighting due to limited outdoor pursuits. 

Healthy food options for packed lunches and meals. Coping strategies have been 
shared and help given to support parent in putting rules, boundaries and age-
appropriate consequences to help parents with day-to-day handling of 
child’s/children’s behaviour. 
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• One case I have worked on has been closed for a family that was subject to CIN. Parent 
completed Handling Children’s Behaviour programme with positive results and parent 
has gone on to complete two courses on Autism. My involvement will continue for the 
next few weeks to give parent some emotional support. 

•  Some of the focus around behaviours has been about how parents have explained the 
recent COVID 19 issues to their children and particularly those parents who have 

children with Autism and ADHD. 

• Another parent who was subject to the Mental Health Services, is now volunteering in 
a charity shop and is enjoying her new lease of life. Family is doing so well. 

• Parents have spoken of how their children’s mental health has been affected. We all 
need to talk to each other about how we feel. 

When we ask, ‘how do you feel?’ quite often the reply is ‘ok’, but we need to            
                                                      ASK TWICE. 
 

• The Coronavirus, put pressure and stress on EVERYONE, parents, family members, 
carers, teachers, support workers.  I have contacted and spoke to parents on a weekly 
basis, reassuring them and suggesting ways to keep the children active but to continue 
a daily routine and structure, so as a family they can follow it together. Getting a 
balance of work, play and rest. 

“What is undoubtably great, is being able to meet families/parents/children 
and young people once again” 

Comments from Families 
 

• I know I can phone you or text you for a chat 

•  thanks for helping me with the forms, don’t like forms 

• Thank you for your call, we are well, slowly getting back to things 

• I talk to my children more and try to understand them, good tips  

• Thanks for popping round at short notice, a friendly face 

• I’m always moaning, thanks for listening 

• Can we go for a walk I feel low today? Thanks for the walk. 

• Thanks for popping round! 
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Timescales 

Project on track and outcomes met 

 

Plans for next reporting period. 

To continue to offer one to one support to parents. To continue to routinely ask for feedback from 

referring agencies that can be included in the report. To include examples of the sessions we deliver. 

 


