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1. Introduction  
 

1.1 Background  
 
Allenton Big Local is one of 150 areas with over £1m to make a lasting and positive difference 
to their local community through the 15 year Big Local programme, ending March 2026.   
 
The project is co-ordinated through a local resident-majority partnership, with legal 
accountability held by the Enthusiasm Trust, which acts as the Locally Trusted Organisation 
(LTO) for the project. The Enthusiasm Trust is an independent charity which has been working 
in the area since 1992 supporting young people and their families. 
 

1.2 Focus of this final plan based on the recent review  
 
Of the £1,209,500 total funding available from the start, we will have invested about £1,122,500 
by March 2022 toward our vision for the area to be a stronger community, bringing about 
visible change through raising aspirations, opportunities and skills.  
 
This final plan focuses its remaining funds on priority activities from April 2022 to the end of 
March 2023. The partnership is allowing a further three months to focus on ending things well, 
concluding at the end of July 2023. Remaining available funds for this plan are about £87,000. 
 
This is the fourth plan. The first ran from 2014 to 2016, the second from 2016 to 2019 and the 
third from 2019 to 2022. As the last plan, it builds on success and legacy, seeks sustainability of 
activity where at all possible and gives attention to celebration, shared learning and ending well.  
 
The recent review of the April 2019 to March 2022 plan confirmed to the partnership the 
continuing relevance of our vision, main themes and priorities as we head into this last plan. 
 
Key implications for the final plan arising from the review processes  
 
Key implications for the new plan that these review processes have identified include: 
 
Activity and sustainability 

• Hold the vision. 

• Keep to the themes and priorities. Stay focused on what’s worked best for residents. 

• Looks to maximise chances of sustainable activity after the end of Allenton Big Local.  
 
Communication and celebration  

• Make sure a range of accessible and specific celebration events are built in to endings. 

• Continue with quality communications, including regular newsletters to all households, 
with increasing attention to overall learning and achievement over the decade.   

• Give key partners the best chance possible of forging an ongoing alliance to work 
together for the best interest of residents in the area.  

 
Endings  

• Ensure summary of investment and activity across the decade is presented in an 
accessible and transparent manner to residents and to Local Trust, the managing agent. 

• Archive key documents and learning, including plans and newsletters.  

• Enable each partnership member to look back, reflect on achievement and learning and 
to consider next steps.  
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1.3 Core values and guiding principles 

 
During the first planning process, the partnership agreed our guiding principles reflecting our 
core values which have helped to determine our priorities for action. These we still hold to. 
 

• arising from community need 

• enhance the life changes across the community 

• added value – money, people-power 

• adding to ‘community glue’ 

• keeping the money in the community 

• the best we can 

• sharing our vision and commitment 

• across all ages 

• longer term benefit and legacy. 
 

1.4 Our Big Local priorities  
 
Our Big Local priorities were agreed when the first plan was drawn up and have been confirmed 
during the review of the plan as outlined above. The priorities were based on lengthy 
discussions, reflecting on personal experience and knowledge as residents and workers in the 
area and using the information provided in the profile report and film. 
 
The partnership identified the concerns and issues that mattered most to local people and 
through the planning process decided that the Allenton Big Local priorities would be: 
 

1. Strengthening the community 
2. Improving life skills 
3. Creating opportunities for training and employment. 

 

1.5 Our overarching outcomes 
 
Our four outcomes in line with the Big Local programme are: 
 

1. The community agrees needs and priorities in the area and takes action on them. 
2. People gain confidence and skills for now and the future. 
3. The community makes a real difference to the needs it has given priority to. 
4. People feel this area is an even better place to live. 

 

1.6 Our Allenton Big Local outcomes 
 
The Partnership Group recognises that the perceptions of local people may change over the life 
of the project. To this end, we conducted annual perceptions and priorities surveys in the early 
years and then in 2019 a deeper dive review of the background profile of the needs and 
priorities of Allenton residents to guide us through to the end of the programme. We reviewed 
all funded activities in relation to legacy and sustainability in late 2020. We continue to review all 
funded activities each quarter against Service Level Agreements with our delivery partners.   
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2. 2019-22 plan review informing the new plan 
 

2.1 Review of funded activities  
 
The partnership has reviewed the current plan and started to build the final one. First, the 
partnership has drawn on its quarterly monitoring of partner activity, spend and outcomes. Their 
reports are circulated to all the partnership and discussed to confirm approval and payment, or 
to request additional information. Second, all work was reviewed in relation to legacy and 
sustainability a year ago (see section 3.) Third, the partnership occasionally undertakes a closer 
look at partner activity through subgroups. Each subgroup has one person who knows the detail 
of the activity under review and two people deliberately chosen for not being so familiar with the 
area of work. The sub groups write up their findings and share these with the partnership. From 
this process, a number of tweaks and developments may be put in place. What has been most 
encouraging is that all activities at the last review were found to be doing well, contributing to 
the relevant theme and overall Allenton Big Local vision. All activities were validated as being 
right for the plan. The template questions are given below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2.2 Plugging the gaps 
 
Through the deep dive review, a few gaps in Allenton Big Local’s response to local needs were 
identified and built into the current plan. Using a traffic light system, the primary issues have 
been coded below. The two amber ones have been activity that has been curtailed by Covid. 
 

 The needs of 5-10 year olds to be responded to, delivery partners could include Derby County in 
the Community fitness and health programme and a family creative arts programme to be 
developed and run the summer of 2019 through Derby Adult Learning. 

 Parenting support and support for children with special needs to be further responded to through 
continuing to fund work with Nacro and Derby Adult Learning initiative as well as seeking new 
partnerships with organisations like STEPS. 

 Improved information sharing and exchange through our communications activities, including print 
newsletters, notice boards, our website and social media platforms. 

 Stronger links with local traders, seeking areas of support and collaboration and opportunity to 
devise and put on mutually beneficial activity. 

 Better understanding of and responses to local crime, through continuing to support work with 
young people and looking at links with the police, anti-social behaviour team and other key 
partners in the neighbourhood to explore ways the Allenton Big Local funding could support a more 
preventative model to tackling crime, improve security and safety and enable residents across all 
age ranges to feel even safer in their community.  

 
 
 

Theme:                                      Activity:                                           Funding: 
 

Are there any issues in managing the work (good or not so good)? If so, what are they? 
 

What’s been achieved through running the activity?  
 

What’s been disappointing in running the activity? 
 

Is the activity achieving the outcomes we expect? 
 

Is the activity still the right thing to be doing? 
 

If yes – how could it be improved upon? 
 

If no – is there a different activity to achieve similar outcomes? 
 

In summary, how well is the activity contributing to the theme in the plan? 

http://www.biglocalallenton.co.uk/about/plan/management-reports/
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2.3 Review of achievements and learning 
 
What have we done against what was in our plan? 
There have been many positive comments about all of the activities delivered through Allenton 
Big Local investment and funding. Drawing on direct quotes: 

✓ People have said how much they enjoy the annual Christmas event. 

✓ They are enjoying using the refurbished facilities at St Martin’s, which Allenton Big Local 

has helped to support. This includes through Covid, as guidance and law has allowed. 

✓ Young people enjoy going to the youth club and weekly street dance classes.  

✓ Families who have received parenting support have praised the quality of the service 

provided and reiterated how important the support has been for them. 

✓ Older residents have valued the regular coffee mornings and trips funded by Allenton 

Big Local and more recently the lunches run by St Martin’s. 

✓ Work Club members have gained help, confidence and positive outcomes from the 
service delivered at Allen Park by Derby Adult Learning. 

 
Through Covid, many key activities were adapted to being online or hybrid or remaining face to 
face while ensuring safe social distancing. Responses from residents have been heartening.  

 
✓ In December 2020, Christmas hampers of food, toys and toiletries were made up and 

distributed instead of the face to face Christmas event.  
✓ St Martin’s Church kept to lockdown rules but continued its important function as a 

source of connection through, for example, meal deliveries to older residents.  
✓ With the hall opening as soon as allowed, the mental health night project, Steps*, 

returned immediately. (*Pre Covid NightBus had evolved to be less a place to come in a crisis 

but more a social club for those who wanted to meet and have someone to talk to on Friday and 
Saturday evenings, changing the name to ‘Chat Club’. It continues to thrive.) 

✓ Enthusiasm worked throughout to retain the vital support and mentoring service with 
young people at risk and in trouble, including through Project Lockdown. 

✓ The dance troop kept going and created some powerful sequences highlighting the 
difficulties and stressed Covid caused them. The creative process is being made into a 
book as a memento and keepsake for all involved. 

✓ Outings such as to the theatre and the Summer trip to Skegness brought fresh 
experiences and good cheer to many. 

✓ Nacro has continued to work with vulnerable children and families with doorstep visits in 
the worst of the restrictions, parcels and resources delivered throughout. 

✓ The Work Club has continued throughout in one form or another. 
✓ The holiday arts programme has been run when possible through Derby Adult Learning 

with Art Core or been substituted by the delivery to households of books and toys and 
creative learning materials.  

✓ Communications with all residents have been improved through gaining a dedicated 
communications lead linking with the partnership. Hard copy newsletters go to all 
households every quarter. Social Media use has grown. 

 
What money have we spent? 
The budget for the 2019 – 2022 three year plan is £442,287.80. As of the end of January 2022 
£370,653.20 has been invested. Of the remaining balance about £34,000 is allocated, leaving a 
projected underspend due to Covid restrictions of about £37,500. 
 
What impact have we had? (See also our legacy impact 3.4, page 9) 

• We have adapted to these very difficult times and worked together closely to bring 
support, comfort and connection to isolated and vulnerable people in Allenton.  

• Our impact has been greater than the resources levered in, showing people the caring 
face of the community, demonstrating solidarity and offering people connection.  

• We have specifically and across a range of activity supported people’s mental health, 
with children and families, with young people and with older residents.  

http://www.biglocalallenton.co.uk/project-lockdown/
http://www.biglocalallenton.co.uk/heather-russo-radio-interview/
http://www.biglocalallenton.co.uk/enthusiasm-trip-to-the-theatre/
http://www.biglocalallenton.co.uk/skegness-trip/
http://www.biglocalallenton.co.uk/abl-newsletters/
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• Continuing the mentoring programme with young people has been crucial, helping avert 
mounting struggles through offering a place of safety. The young people shared with 
each other about feeling broken and sad and needing a place to share with their peers.  

• The work club has not only met its SLA targets, but has been a place to meet, share, 
gain strength from each other; likewise at St Martins.  

• The holiday activities and children’s activity bags and 300 Easter Eggs were warmly and 
gratefully received but the process – people being remembered and thought about – 
also was described as “so powerful.” 

• The food parcels, with toiletries and household cleaning products were described as “a 
life saver.”  

• In addition, there is the impact of all the community compassion and practical action on 
the volunteers themselves. As one said, “It gave me a purpose.” 

 
What have we learnt?  

• We are good in adversity.  

• We are flexible in our partnership working and in how we respond.  

• As a partnership group, we have pulled together for the community.  

• We can turn our hand to the fast changing needs of our community. 

• We have proved we are resourceful and good at finding solutions. 

• We are proud of what we have done and achieved. 
 

Have we progressed our vision for a stronger community by bringing about visible change 
through raising aspirations, opportunities and skills? 
 
Despite or maybe because of these harsh times, we have seen a stronger community emerge 
and we are proud of helping this happen. In 2010-13, we started through initial community 
events, a film and a range of interviews and conversations. From these arose our priorities and 
the wording of our vision. The deep dive review was concluded in 2019 and confirmed our 
vision and direction. It involved over 100 surveys, focus groups and individual interviews.   
 
Our plan started in April 2019. A year later, Covid hit and our activities adjusted rapidly to the 
new realities. Covid has in many ways underscored the local changes we have been seeking as 
expressed in our vision, with evidence of a stronger community pulling together in adversity. 
 
How has our progress related to the achievements of the Big Local outcomes? 
Our four outcomes in line with the Big Local programme are: 

1. The community agrees needs and priorities in the area and takes action on them 
2. People gain confidence and skills for now and the future 
3. The community makes a real difference to the needs it has given priority to 
4. People feel this area is an even better place to live. 
 

1. Ever since Allenton Big Local began, the partnership has sought to ensure its vision, 
objectives and activities are rooted in the expressed needs of residents. This was first done 
through the community profile, summarised in a short film. In 2018 and 2019 this was refreshed 
through a deep dive community profile update to steer Allenton Big Local through the remainder 
of the programme. This strongly validated the approach and priorities of Allenton Big Local, 
making some key suggestions all incorporated in this plan. Within these two major 
consultations, the results of a series of annual surveys gave evidence of positive change for 
residents and of changing need. Partners’ quarterly reports have continued to provide evidence 
that our funded activities are responding to the needs and priorities in the area.  
 
2. These quarterly reports and partnership review of activity funded by Allenton Big Local, 
monitor, acknowledge and celebrate the confidence and skills of residents. This includes the 
feedback from parents gaining support through Nacro, the case studies of success shared via 
the Work Club, the inspiring stories of young people turning their lives around with the help and 
guidance of Enthusiasm.  
 

http://www.biglocalallenton.co.uk/initial-report/
http://www.biglocalallenton.co.uk/2017-survey/
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During the life of the last plan, Covid brought out the best of community spirit and neighbourly 
support, with local volunteers helping with weekly parcel distribution among many things. (The 
2019 deep dive review is also rich in evidence of changes in people’s lives, in their confidence 
and skills increased over a longer time frame.) 
 
3. Many of the activities Allenton Big Local has invested in are supported and often driven by 
resident volunteers. The list includes responses to Covid, the Christmas event, 
#allentonbigbuild project on the redevelopment of St Martin’s (in the last plan) and those gaining 
and taking on action through small community chest grants.  
 
4. Whether people feel this area is an even better place to live early in 2022 is uncertain, given 
two years of a pandemic and the loss and pain experienced by so many. What we do know is 
that people talk about it as being a much better place than it would have been in such dreadful 
times thanks to the care, solidarity and dedication of residents and partner agencies through the 
pandemic. Taking a longer view, evidence of positive change over the time and through the 
work of Allenton Big Local is shown by the annual surveys, and deeper dive profile update.  
 
How do we know we are responding to what our community wants? 
Community engagement and involvement is a continuous two way process for us. Some 
aspects remain constant over the duration of a plan, especially newsletters to every home 
sharing stories of progress, funding and impact. These accounts are underpinned by 
information received each quarter from partners which include feedback and quotes from those 
benefiting. Added to these are events such as the Christmas event at St Martin’s. With changes 
in format through Covid, this has become an established annual occasion for the community, 
helping build contacts, relationships and exchange with residents of all ages. There is a similar 
theme across other activity supported through Allenton Big Local, including teas, trips and 
outings for residents, support to children and families and to young people in difficulty.  
 
Other ways of engaging residents in speaking out and taking action are our regular resident 
partnership meetings which are open to the public, including when on Zoom. There is also the 
range of Community Chest Applications which help to assess the needs and requirements of 
residents and witness to their involvement in taking action and affecting change. 
 

2.4 The plan: next steps  
 
In December 2021, the previous plan was reviewed. The report was approved at the January 
2022 partnership meeting and submitted. Resident partnership members also drafted the 
overall direction and focus for this plan. A draft plan of activities with budget was shared and 
gone over at the February meeting. The draft plan was then circulated before final changes and 
submission by the end of February to enable the assessment process to go through and the 
new plan to be in operation for April. A dedicated newsletter will go out in April or May to all 
residents after news from Local Trust, sharing the headlines, timeline and opportunities.    
 
 

  

http://www.biglocalallenton.co.uk/2017-survey/
http://www.biglocalallenton.co.uk/initial-report/


Allenton Big Local FINAL plan April 2022 – July 2023    Page 10 of 34 

 

3. Our lasting legacy and costed vision (summary) 
 

3.1 Overview  
 
Our lasting legacy and costed vision statement was prepared by the partnership via Zoom and 
emails during lockdown in late 2020 and early 2021. It was approved by Local Trust. Some 
updated elements are included below to highlight legacy and sustainability, framing our overall 
achievement and direction. Local Trust has the full submission or we can email it separately.  
 

3.2 Our legacy statement  
 

Our vision for Allenton Big Local area is for a stronger community by bringing about visible 
change through raising aspirations, opportunities and skills. 

 

3.3 Our legacy and its impact  
 
Our legacy is being established in people, partnerships, participation of the community, places 
we have invested in and projects that have made a lasting difference, some of which are 
proving sustainable beyond the life of our Big Local. This is greater than our Big Local but is 
part of what we have contributed to. All of Allenton Big Local’s investment in the community has 
been through collaboration with key partners and partnership working.  
 
For us sustainability means activities, projects or places which Allenton Big Local has 
contributed to and which continue beyond the life of Allenton Big Local through being self-
sufficient, gaining funding from other sources and / or being income generating.  
 
The table below gives the detail of partnership members’ views about our legacy. In summary 
Allenton Big Local’s legacy, in part already established, includes: 

• Children, families and young people with greater skills and confidence  

• Adults with improved knowledge and skills for the workplace 

• Activities, projects, support and mentoring for children, families and young people  

• St Martin’s Community hub, refurbishment and development  

• St Martin’s core work in supporting families and older residents 

• St Martin’s continuing the Christmas event for families 

• The Multi-Use Games Area on Cotton Lane and support to the allotments  

• Networking, sharing information with residents and fruitful collaboration. 
 

Category Comment 

 
 
 
 
 
 
 
People – 
increased skills 
and confidence 

Parents I have and am working with have increased their skills and confidence in 
managing their children’s behaviour, being able to attend Team Around the 
Family meetings, case conferences, Children in Need meetings and have been 
able to voice their concerns, opinions and feelings regarding their children. 
Empowering parents to challenge professionals’ decisions or if the parent feels 
their child/ren are left unsupported. (Nacro /partner) 

Without doubt this has been a major factor with our programme and skills can 
never be taken away.  We just need to make sure we continue to empower to 
maintain confidence. (Enthusiasm / resident))  

The ABL funded Work Club has provided a safe space for Job Seekers to come 
and get high quality help and support to move into work.  By providing 
refreshments, background music, as well as IT access, participants self-refer and 
drop in at a time that suits them.  There is a genuine atmosphere of peer support 
and some members of the Work Club have gone on to volunteer here and 
elsewhere.  Around 300 people have been supported; many have gone into 
employment and further learning.  Some, unfortunately come back, due to the 
unstable nature of work, but all do so in the knowledge that they are among 
friends and will be supported. (Derby Adult Learning / partner) 

 
 

Children and families work. (St Martin’s / partner)) 

The established lunch club for older residents at St Martin’s 
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Projects – 
continuing 
activities 

Enthusiasm has established new projects through ABL and will continue to make 
these sustainable beyond the end of the programme. (Enthusiasm / resident) 

At this stage it is not possible to say whether the two main activities that DALS 
has delivered through ABL funding will be sustainable beyond the life of the 
project. Our whole service is likely to be subject to a review before long and I am 
not sure what the future holds.  Allen Park has been one of our less busy centres 
for a while.  If it weren’t for the fact that we share the building with the library I am 
not sure we would still be there. (Derby Adult Learning / partner) 

 
 
 
 
 
 
Community hub 

The main legacy from St Martin's point of view is the fact that we now have a 
Community Hub...without the ABL initial research to establish the need and then 
the money to kick start the project it would undoubtedly not have happened. 
 
Up until the lockdown in March the building was becoming more and more used 
and was increasingly being seen as a vital community hub...with the café being a 
real focus. The affordable rents also made it a place where more and more 
groups were meeting. We are hoping this will carry on post Covid but we realise it 
will be a slow return to what we had achieved. (St Martin’s / partner) 

The community hub is now a well-established base within the community, and 
long may it continue to serve the people and community. (Nacro /partner) 

The ABL funded children and family activities that have been run during the 
school holidays have been delivered from the St Martin’s Church community 
hub. They have attracted large numbers of families to the hub and provided 
welcome activities that have encouraged parents and carers to engage with their 
children in a friendly and fun environment. Good links have also been made with 
local schools and other support organisations who work in Allenton. (Derby Adult 
Learning / partner) 

Assets – building 
purchase  

 

Assets – parks 
and green spaces 

Parks and green spaces are being used, maybe putting on one or two annual 
events. (Nacro / partner) 

Assets – 
renovations  

Investment into the Cotton Lane MUGA (Enthusiasm / resident); development of 
the allotments 

 
Networks – closer 
links with local 
services 

The Nacro project has always worked closely with local services; Schools, 
Children Centres, Social Care, Health Teams. Maybe ABL could look towards 
asking larger businesses in the area; Rolls Royce, Derby Railways for small 
grants. (Nacro /partner) 

The strongest links are amongst local people and residents for Enthusiasm. 
(Enthusiasm / resident) 

Networks – local 
people better 
connected 

Advertising services and activities, ‘what’s on’ has to be ongoing with up to date 
information. (Nacro / partner) 

 
Networks – 
supporting local 
groups 

It is important continued support for local groups is maintained, so they can call 
out to all people in the area; the young, the elderly, people with disabilities, ethnic 
minority,  everyone in the community so they can all have the opportunity to join 
in. (Nacro / partner) 

As we now have a network, I anticipate we will continue to support each other 
with consortium bids and future planning. (Enthusiasm / resident) 

New organisation 
– same as the 
partnership  

 

New organisation 
– not the 
partnership  

 

 

3.4 Measuring our impact 
 

Partnership members summarised the wider impact of these developments in the last plan. 

• The feel-good factor through St Martins Church and Community Centre improvements is 
immense. It’s a place the community can be proud of for many years to come. 

• Our community is getting stronger as we see people being chattier with one another, 
more communicative. We are connecting well through events, through the background 
profile review, through the newsletters, website and social media, as well as through the 
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coffee mornings and events. (A Facebook post reached more people than there are 
residents in Allenton!)  

• We’ve helped bring people together and Chatterbox is a new focal point in the heart of 
the community. 

• The youth activities delivered by Enthusiasm provide a safe and friendly environment 
where 11 to 18 year olds playfully engage in sports, arts, community and life-skills 
pursuits and feedback is really positive. 

• People have described the Nacro family support project as life changing. Continuing 
child and family support will continue via St Martin’s.   

 

3.5 Summary of spend (Local Trust table) 
 

 
The Local Trust summary of investment above shows a total available of £1,209, 500 since the 
start of the programme. The sum remaining centrally after taking account of the 2019-2022 plan 
is £50,066.02. This, plus anticipated underspend on the current plan of about £38,000, leads to 
a budget of about £88,000 for the final plan running from 1 April 2022 to 31 July 2023.  

 

3.6 Conclusion 
 
The achievements and lasting legacy of Allenton Big Local needs to be put in context, as 
summarised by Joe Russo. Joe was the first resident chair and a partnership member until 
summer of 2021.  
 
“Since we began Allenton Big Local in 2010, there have been three significant challenges to 
overcome – the first being government cuts and significant changes to services within Allenton 
and, in the early stages, some people looking at Allenton Big Local to step in. However, we 
have navigated through that as best as we are able to against a constant reduction of resources 
coming into the community from local authority.   
 
The second challenge would be political upheaval, both nationally and locally around Brexit and 
ever changing government priority, which impacted locally and had the potential of having very 
divisive effect on our community.  
 
The third challenge would be how Covid has been a big challenge since March and for the 
foreseeable future and, again, this has brought and brings risk, particularly to Chatterbox café 
and St Martins and we’re working through and navigating this.  The fact that we’ve got through 
this, shows our resilience within the partnership, among key partners and within the wider 
community.” 
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4.  Our priorities and action plans 
 

4.1 Introduction 
 
The Action Plans below link with the vision and three priorities.  

 
All costings below include VAT. Lead delivery partners are accountable to the partnership. They 
are responsible for highlighting information about trends, new concerns and successes. This will 
help the partnership group to review and evaluate what is happening and ensure the 
partnership can respond to changing attitudes in the area and remain responsive.  
 
Numbering of activities remains consistent with previous plans to enable easier cross checking 
over the years. 
 
Schedule of spend 
The plan is based on the premise that specific named activities will be run for one calendar year 
from 1 April 2022 to 31 March 2023. The period from April to July 2023 will focus on celebration 
and shared learning activity, concluding communications and publications and closing the 
programme down well. The partnership requests that the Payment Schedule agreed with Local 
Trust reflects this.  
 
Overview 
The next page gives an overview and brief explanation of the strategic thinking behind the key 
decisions. The Column 2020-21 is there to indicate the significant decisions that had to be 
made in this last plan, reducing from a previous annual spend of £145,200 to £88,000.  
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4.2 Allenton Big Local: budget and key strategic decisions for final 
plan, April 2022 – July 2023.  

 
Notes: 

• The outline above is determined by four principles: 
o Continued commitment to vision and priorities 
o Reducing funding as part of a planned tapering approach in consultation with 

partners able to draw in funding from other sources 
o Ending funding for work now sustained independently 
o Ending funding now for work that will not be able to continue without ABL.  

• (A) This includes final celebration Christmas event at St Martin’s December 2022. 

• (B) Ending Nacro contract and investing in existing and sustainable family support 
through St Martin’s. 

• (C) Exact distribution across 2.3 and 2.4 was agreed with Enthusiasm, taking into 
account what other funding streams were available to them. 

• (D) Work with older residents is now based on a sustainable model via St Martin’s and 
Chatterbox café. Zero funding now required is a success story of partner collaboration. 

• (E) This work has been led by Adult Learning, sub contracted to Art Core and is not 
sustainable beyond ABL funding. 

• (F) Reducing funding to the Work Club by about 50% would allow it to continue for half 
days. 

• (G) 3.2 is the Bursary scheme which has been useful but underused and can now end. 

• (H) The partnership is confident it now does not need a paid plan co-ordinator. Retaining 
£1,000 will allow for spot payment or honorarium as required.  

• (I) The budget allows for all comms work, time and publications, including 50 copies of 
Project Lockdown photobook. 

• (J) Adding this new budget line ensures funding if required to help establish a legacy 
framework for continuing collaboration, for contingencies and endings. As this sum is 
flexible, were the actual underspend on the current plan to be less than projected and 
therefore the current plan budget reduced, it is this budget line initially that would be 
reduced to dovetail with actual spend available determined after the full ending of the 
19-22 plan in April.  

 

Strengthening 
the 
Community 

       2020-21  2022-23 

Street performance, activities, groups 1.2   £15,520 £7,500 

Community celebrations and events, including AGM 
(Note A) 

1.3   £8,000 £4,000 

Community Chest 1.4   £5,000 £2,500 

Improving 
Life Skills 

Families and children (0-7) (Note B below) 2.1   £31,836 £15,000 

Youth 8-12 and 13-18 (Note C below) 2.3   £23,575 £10,000 

Youth (Mentoring) 2.4   £20,808 £25,000 

Activities for older residents (Note D below) 2.5   £3,000 £0,000 

  Families, Children and Special Needs (5-10) (Note 
E below) 

2.6   £6,500 £0,000 

Creating 
Opportunities 
for Training & 
Employment 

Reduce barriers to improve skills (Note F below) 3.1   £12,485 £6,500 

Opportunities for work experience, training… (Note 
G below) 

3.2   £4,000 £0,000 

Miscellaneous 
Costs / 
Project 
Support etc 

Project Co-ordinator (Note H) 4.1   £7,550 £1,000 

Communications, website, publicity and promotion, 
newsletters (Note I) 

4.2   £5,926 £7,000 

Partnership group costs - meetings etc.  4.3   £1,000 £1,000 

 
Legacy, contingency and closing down costs (Note 
J) 

4.4  £0 £8,500 

 
CHECK TOTALS 

  
£145,200 £88,000 
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4.3 Action Plans 
 

Priority 1 - Strengthening the community total spend £14,000 

 
Through Allenton Big Local, we will help in the coordination of existing activity and bring further 
benefit through funding additional activity arising from identified need. 
 
We have three intended outcomes: 
 

1. Allenton Big Local is a safe place to live and is not stigmatised by anti-social behaviour, 
crime or vandalism. 

2. People get on with each other and take pride in the Big Local area and get involved with 
making it better. 

3. People take pride in themselves and the area because they are happy. 
 
To achieve these outcomes, the partnership believes that activities should focus on three areas: 
 

1. increasing participation  
2. increasing happiness 
3. reducing crime. 

 
The local police already work with local people on Crime Reduction initiatives and the 
Partnership group does not want to replace activities that should be provided by the police or 
other agencies. The emphasis is instead on 'Increasing Participation' and 'Increasing 
Happiness'. The outcome of these two activities may be a reduction in crime on the basis that if 
local people feel more pride for their area they are more likely to want to protect it.  
 
In order to know if we had achieved our outcomes, the following criteria were agreed: 
 
Increasing participation  
We will know we have made a difference when local people, their children, their families and 
those working with them tell us that people take part in more activities in the area and get on 
better with each other in the Big Local area. 
 
Increasing happiness  
We will know we have made a difference when local people, their children, their families and 
those working with them tell us that they take pride and feel good about themselves and the 
area they live in. 
 
Reducing crime 
We will know we have made a difference when local people, their children, their families and 
those working with them tell us that they feel that the Big Local area is a safer place to live, that 
they feel safe in the area. 
 
Four areas of activity were identified: 
 
1) Enhanced existing community facilities. (Achieved through renovations to St Martin’s) 
2) Street performances to generate a positive feel for the area. 
3) Community events at venues within the Allenton Big Local area. 
4) A Community Chest fund for local people, clubs and groups. 
 
We have appointed a lead partner to coordinate these activities listed below. 
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Activity 1.2 Street Performances, Activities, Groups 
Aims and 
Actions 

To bring a 'positive feel' to the area and create a 'buzz' through dance and other 
activities. Young people from Allenton will be taught dance skills to enable them 
to deliver these activities within the local area.  
 

Costs and 
Timescale 

Licence/permissions etc will be clarified by lead partner 
Weekly dance sessions for 46 weeks each year. Activities involving up to 20 
young people who will learn new skills.  
 
TOTAL spend = £7,500  
 

Lead Partner Enthusiasm (working with Trinity Warriors) 
 

 

Activity 1.3 Community Celebrations and Events  
Aims and 
Actions 

The aim is to provide, or facilitate, community activities in the area to strengthen 
the community, increase happiness and participation and provide the means for 
local groups and individuals to raise their profile, gain volunteers and funds for 
sustainability. This also links in with the aims and outcomes for Priority 2. 
 

Costs and 
Timescale 

The lead partner is Enthusiasm (with St Martin’s leading on the Christmas event). 
Three or four different events will be delivered during this last year. These will 
form part of our end of programme celebrations and sharing of achievement. 
 
TOTAL spend = £4,000 
 

Lead Partner Enthusiasm and St Martin’s for Christmas in Allenton 

 

Activity 1.4 Community Chest 
Aims and 
Actions 

Provide a Community Chest to enable local groups to apply for funding. The 
criteria for successful funding will be those groups that are trying to meet the 
priorities and outcomes identified as part of this plan.   
 
The aim of providing this money will be to ensure that local groups feel included 
in the aims of the Big Local and ensure that the Partnership Group is aware of 
all the groups working in the area. These groups, by having access to the 
Community Chest, will help to spread the message and buy-in to the plan.  
 

Costs and 
Timescale 

This money is available immediately. The total budget is available to groups. 
 
TOTAL spend = £2,500 
 

Lead Partner The Partnership Group to process applications and collate reporting 
information. The LTO processes the payments to local groups. 
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Priority 2 - Improving Life-Skills total spend £50,000 
 
Through Allenton Big Local, we will help in the coordination of existing activity and bring further 
benefit through funding additional activity arising from identified need. 
 
The Partnership Group decided on three intended outcomes: 
 

1. Children have the best start in life by being supported and enabled to develop their 
individual personality, talents and aspire to a successful life. 

2. Young people fulfil their aspirations and dreams through being provided relevant 
opportunities. 

3. Families are better equipped with skills to support their children through being empowered 
and supported. 

 
To achieve these outcomes, the Partnership decided that our activity should focus on: 
 

1. Families and Children 0-7 
2. Children and youth 8-12 and 13-18 
3. Older residents; this element has now been taken over by St Martin’s. 
4. Families with children with additional needs; this element is now concluded. 

 
The group felt that it was important that activities or services provided did not replace statutory 
services.  

 
The Group decided we would know if we have achieved our outcomes by the following criteria: 

 
Children 0-7 
We will know we have made a difference when children, their families and those working with 
them tell us that: 
 

• Children are enjoying life and having fun. 

• Children have a healthier lifestyle. 
 
Youth 8-12 and 13-18 
We will know we have made a difference when young people, their families and those working 
with them tell us that: 
 

• Young people are more engaged and involved locally. 

• There are better opportunities for young people.  

• There has been a reduction in social exclusion. 
 
Families 
We will know we have made a difference when parents, carers and their children tell us that: 
 

• Their families are more cohesive and are pulling together more strongly. 
 
The following activities were identified: 
 
1) Parenting programmes.  
2) Parenting Support Worker to offer support to families in the ABL area. 
3) Activities and support for children aged 0-7. 
4) Activities and support for young people aged 8-12 and 13-18. 
 
A lead partner has been appointed to co-ordinate each of these activities 
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Activity 2.1 Families and Children 0-7 
Aims and 
Actions 

The service will provide support to children and parents and carers through 
general help and advice, parenting courses and informal parent and children 
sessions. The focus will be on improving outcomes for children and families, 
supporting and enhancing family relationships, increasing and improving 
interaction as well as encouraging a healthier lifestyle.  
 
Through work with families signposting to other services may also take place. 
 

Costs and 
Timescale 

The service will be provided by St Martin’s family support worker through regular 
groups, courses and activities.  
 
TOTAL Spend = £15,000 
 

Lead Partners St Martin’s   

 

Activity 2.3 Youth 8-12 and 13-18 

Aims and 
Actions 

To provide activities and support for young people aged 8-12 and 13-18 to 
encourage them to become involved positively in their local community and to 
have more opportunities to take part in activities that otherwise they would not 
have access to (due to lack of money, motivation, enthusiasm, family support). 
 

Costs and 
Timescale 

To provide for support workers and funds for activities. The worker will identify 
young people who would benefit from support from the activity fund. Funding will 
contribute to regular pop-up activities, resources and trips, room and transport 
hire, outreach, rewards and incentives - for involvement in community activities.  
 
TOTAL spend = £10,000 
 

Lead Partners The Enthusiasm Trust 

 
Activity 2.4 Youth (Mentoring) 
Aims and 
Actions 

Enthusiasm will deliver mentoring support for young people most at risk of 
offending and exclusion through a dedicated worker to support, challenge and 
equip them to change their thinking and behaviour. Each individual will be 
formally assessed with an action plan developed in partnership with relevant 
agencies. This action plan will lead to a multi-faceted package of diversionary 
activities designed to challenge underachievement, anti-social behaviour, 
offending, and related forms of abusive lifestyle and will address the risk factors 
highlighted during their assessment. 
 
A minimum of eight young people will be supported each year. This will depend 
on the complexity of needs that the young person is facing. When a young 
person is deemed to have reduced their risk factors sufficiently and is making 
good progress, they will be ‘exited’ from the programme and another young 
person will take their place. Therefore it is possible that sixteen young people will 
benefit during the year. Enthusiasm has a clear assessment model that they use 
for all the young people they mentor to assess their needs. This falls into three 
categories, low medium, and high. Allenton Big Local will receive feedback via 
the management reporting system. 
 
Young people who will be mentored through ABL funding will receive: 
 

• A minimum of one hour per week, one-to-one positive intervention with 
their assigned mentor. 

• Young people will also be actively encouraged to take part in other 
positive activities that Enthusiasm runs on a weekly basis such as 
football and street performance workshops, various youth clubs etc. 
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• Working in partnership with Derby Homes, various volunteering 
opportunities will be made available to young people, under Derby 
Homes’ new volunteering programme. 

• All young people Enthusiasm works with are supported and encouraged 
to be a voice in their communities, through membership of Derby City 
Council’s Voices in Action and, if living in a Derby Homes property, they 
can also attend Junior Wardens. Their mentors will support them through 
this membership process.  

• Assessments and action plans will be completed with their mentors and 
reviewed on a regular basis to help reduce individual risk factors. 

 

Costs and 
Timescale 

 
TOTAL spend over three years = £25,000 
 

Lead Partners The Enthusiasm Trust 
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Priority 3 - Creating opportunities for training and employment total 
spend £6,500 

 
Through Allenton Big Local, we will help in the co-ordination of existing activity and bring further 
benefit through funding additional activity arising from identified need. 
 
Based on consultations with local residents, the Partnership Group has decided on two 
intended outcomes: 
 

1) Big Local residents will have improved work related skills. 
2) There will be improved opportunities for employment for Allenton Big Local residents. 

 
To achieve these outcomes, activity will focus on two areas: 
 

1. Reducing barriers for Allenton Big Local residents to enable them to develop employment 
skills and opportunities. 

2. Create opportunities for local residents to gain new skills, training and work experience. 
This bursary scheme has now concluded.  

 
We will know if we have achieved our outcomes by monitoring the following criteria: 
 
Reduce barriers for Big Local residents to enable them to develop employment skills and 
opportunities 

• We will know we have made a difference through increased access to opportunities and 
by local residents telling us that they have developed their skills and opportunities. 

 

Activity 3.1 Reducing barriers 
Aims and 
Actions 

At the work club to provide: 

• Employability skills training for local people living in the area. 

• A Work Club to enable those seeking employment to conduct Job 
matches. This club would assist with careers advice, basic computer skills 
and provide a meeting place for those seeking employment. Individuals 
who identify that they need particular skills training will be signposted and 
supported onto other courses. 

 

Costs and 
Timescale 

Derby Adult Learning Service will continue to support the Work Club, reducing 
opening times to morning sessions, corresponding to reduced funding. 
 
TOTAL Spend = £6,500 
 

Lead Partners Derby Adult Learning Service 
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5.  Communications 
 
Our focus is to build a solid and accessible evidence base of what outcomes and impact 
Allenton Big Local investment has had. Our approach is based on the need to identify those 
people, organisations, businesses and communications vehicles and pathways that can help us 
reach our goals. We aim to: 

• Tell and inform residents, organisations and local traders and businesses about Allenton 
Big Local.  

• Listen and respond to what residents are telling us. 

• Share success stories and build community ownership and capacity. 
 
Our key local stakeholders with regard to a communications strategy are: 

• residents 

• businesses and those working in the area 

• voluntary and community groups 

• schools and colleges 

• Derby City Council  

• Derby Homes 

• police and neighbourhood teams 

• health professionals 

• Allenton Traders Association 

• Local Trust. 
    
Our regular communications vehicles available are: 

• printed materials such as a newsletter, posters and flyers 

• electronic communications and social media platforms - website, Facebook, Twitter and 
email updates 

• events and local meetings 

• local media. 
 
What? When/how often? 

Sharing stories of success and lessons 
learnt 
 

>3 hard copy home delivered newsletters. These will also 
be made available through the ABL website, partner 
websites and social media platforms.  
>12 What’s Changed stories each year that are drawn 
from partner reports demonstrating outcomes and impact 
of funded activity. These stories are placed on the website 
and then used within the newsletters.  

Building community interest through events 

• Our aims: 
- Letting people know what’s been 

agreed in the Plan. 
- Encouraging people to take part and 

get involved in Big Local. 
- Encouraging people to volunteer in 

other ways across Allenton. 

We communicate and consult with local residents at 
events organised by Allenton Big Local and by attending 
other events and meetings within the community.  
 
We also use the events in this coming year to share and 
celebrate success. 

Maintaining and adding to our website 

• Updates include: 
- Meeting dates and minutes 
- SLAs and Quarterly Reports. 
- News items. 
- New activities / funding opportunities 

Usually weekly, as required. 

Social media activity Facebook posts and Tweets at least twice a week. 
Instagram posts at least twice a month 

 News updates sent via MailChimp account to key partners 
and those who have signed up via our website. 

 
  



Allenton Big Local FINAL plan April 2022 – July 2023    Page 22 of 34 

 

6 Partners and Influencing Others 
 
When drawing up the first plan for Allenton Big Local, key stakeholders were consulted within 
the statutory and voluntary groups. Allenton Big Local maintains these links through its 
partnership group membership, including St Martin’s and Derby Adult Learning. These key 
relationships enable Allenton Big Local to keep track of external developments and local 
changes, identify the needs of the area, and connect with potential delivery partners. These key 
partnership members also act as important two-way links through which we can communicate 
news, plan updates and other information about Allenton Big Local. Key links in the area 
include: 
 

• Police 

• Local Councillors and MPs 

• Derby City Council (Parks Department, Neighbourhood Boards, Libraries and Derby 
Adult Learning) 

• Derby Homes and other local housing associations 

• Voluntary and Community Sector (VCS) Groups (such as faith groups and charities) 
including St Martins Church and Community Centre 

• Local schools and colleges 

• Leisure and sport groups and clubs 

• Health and Primary Care Trust 

• Derby County Community Foundation 

• Advice groups (providing information on issues such as benefits and debt) 

• Local employers (including businesses in the area, Allenton Traders Association and 
Allenton Market). 

 
The Partnership Group will approach these groups as and when assistance is needed with any 
of the priorities or activities identified and also toward the end of the programme in sharing and 
celebrating achievements, learning and success.  
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7.  Telling the Story: review and evaluation 
 
We will make sure that those we work with agree as part of funding and partnership working to 
tell the story of what has happened and what has changed. We will make sure the story tells us 
three things: how much was done, how well it went and what difference it made. This will 
combine stats and stories.  We will use this information as part of our communication strategy to 
be able to keep the local area informed of the work that has been happening. 
 
We will ensure that we seek out the information below which will be incorporated into any 
funding agreement. 

 
1. Which of the Allenton Big Local priorities does your application respond to?  

Please tick those areas that apply from the list below 
 

 Strengthening the community 
  

 Improving life skills 
  

 Creating opportunities for training and employment 
    

2. What is your project and who will it benefit? Please include age groups and how many 
you expect to be from the Big local area. 

 

3. What do you need money for and how much do you need from Allenton Big Local? - 
please include a breakdown. 

 

4. What benefits will this money bring to the Allenton Big Local area? - How will your 
project help us meet the priorities in the Big Local Plan? 

 

5. How will we know you have made a difference? Whatever approach you choose, we would 
expect to hear from those who have benefited. 

This can be feedback through an email, photographs, a short presentation, at an event, a short report, or a 
video clip. Please let us know how you plan to tell us how the grant has made a difference. This information 
will be used to promote Allenton Big Local and the Community Funding opportunities. We will also need you 
to complete our Grant Feedback form within one month of the end of funding. 
 

6. How will you keep track of the money? Who will hold the money and how will expenditure be 
approved and kept track of? If you are successful, we will ask you to sign an agreement with us 
that you will use the money as agreed in this application. We expect you to keep receipts as 
these will need to be submitted at the end of the funding. 

 

7. Anything else you would like to add? 
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8.  Our approach and governance structure  
 
The name of the partnership is 'Allenton Big Local Partnership Group' (ABL Group) 
 
The Partnership is currently an unincorporated body and comprises three parts: 

• The Allenton Big Local Forum 

• The Allenton Big Local Partnership Group 

• Any Big Local sub-groups agreed by the Partnership Group, such as the Events sub 
group, Community Chest sub group and Bursary Scheme sub group. 

 
Any proposed changes to the governance structure will be made in writing and advertised on 
the website 14 days prior to the AGM and be voted on during the AGM 
 

8.1 Allenton Big Local Forum 
 
The Forum will meet at least annually as an open public meeting or event, organised by the 
ABL Group and attended by the Chair of the ABL Group. Details of the AGM will be advertised 
on the Allenton Big Local website at least one month before the meeting takes place. 
Membership of the Forum is open to anyone who lives and/or works in the ABL area. The 
purpose of the annual meeting/event will be to report on progress made towards the delivery of 
the plan. The Forum will also be a chance to: 
 

• Review and determine the membership of the ABL Group. 

• Make recommendations of future priorities to include in the plan. 
 
Allenton Big Local area falls within two council boundaries, Boulton Ward and Alvaston Ward.  
The Partnership Group will ensure regular updates are communicated via these forums to 
ensure as wide a group as possible are kept informed of progress towards agreed priorities. 
 

8.2 The Partnership Group 
 
The Partnership Group is the overarching partnership body that: 
 

• Agrees the framework and structure for the partnership. 

• Provides strategic direction by agreeing the vision and ambition. 

• Agrees the content of the partnership plan. 

• Influences local policy through strong and clear advocacy and through championing Allenton 
Big Local. 

• Acts to remove barriers to collaboration. 

• Tasks any sub-groups or working-groups with securing specific outcomes. 

• Monitors overall progress towards outcomes of the Big Local vision and plan. 

• Ensures appropriate structures for meaningful engagement with local communities. 

• Makes arrangements for the allocation of funds or grants received by the partnership for the 
express purpose of partnership activity, in order to advance the delivery of the Allenton Big 
Local vision and plan. 

• Approves arrangements for the management and administration of the partnership. 

• Reviews the partnership structure and its effectiveness. 
 

8.3 Membership of the Group 
 

• Membership of the Group will be restricted to those who live, work or operate a business in 
the ABL area and those who represent those who live and/or work in the area.   

• Only resident members of the ABL Group will have full voting rights. Non-residents are 
appointed by the partnership as non-voting advisory members. 
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• There will be a minimum of eight partnership members and 51% will be residents. It must be 
ensured that residents are in the majority of voting members and the Partnership group will 
not exceed 20 members. 

• The resident membership will be reviewed and voted on at the Annual General Meeting of 
the Forum, with elections requiring a two thirds majority of residents in attendance by show 
of hands. 

• The maximum term of office for residents on the partnership shall be three years. A rota shall 
be drawn up so that each year a minimum of three resident members stand down. Any 
resident member standing down or completing their term of office may put themselves 
forward for re-election. Other residents may put themselves forward to be elected onto the 
partnership by written nomination seven days in advance. 

• Those who wish to join the partnership during the year or in between AGMs will be asked to 
meet with two resident members who will determine the applicant’s eligibility and provide 
further information about membership. The resident members of the partnership will vote, 
requiring a two thirds majority.  

 

8.4 Responsibilities of Partnership Members 
 
Members will be responsible for:  
 

• Providing information and advice about day-to-day quality of life in the area. 

• Actively encouraging people in the area to play their part in supporting Allenton Big Local 
and its activities. 

• Ensuring local concerns are addressed and that planned activity has local support. 

• Ensuring effective communication between the partnership and members of their own 
community. 

• Contributing to collective decision making based on clear evidence. 

• Acting in accordance with the general principles of conduct, attached as an Appendix. 
 

For those members who represent other organisations or represent people who live and work in 
the area, the following responsibilities also apply: 
 

• Providing relevant advice, knowledge and expertise (where appropriate) to the partnership. 

• Providing additional impact and contribution to the partnership from their parent organisation 
or other bodies. 

• Acting as advocate for the partnership within their organisation and seeking to change 
practice and policy to the benefit of the partnership. 

 

8.5 Chair and vice-chair 
  
The ABL partnership group will appoint a resident Chair and two resident Vice Chairs on an 
annual basis soon after the AGM. The Chair and one of the vice-chairs must be independent of 
any attachment to the Local Trusted Organisation. In the case of there being only one vice-
chair, this person must be independent of the Local Trusted Organisation. None can be paid 
post-holders within Allenton Big Local. Nominations may be made by any partnership member, 
with the consent of the nominee, prior or at the meeting where the appointments will be made. 
Where more than one nomination is received, eligible members will vote by written ballot and 
the co-ordinator will count the votes and announce the result. The resident members of the 
partnership group will appoint its advisory members.  
  
Charing of partnership meetings shall be undertaken by any resident member. The Chair shall 
undertake to: 
 

• Chair meetings in sympathy with the values and code of conduct set out in this document. 

• Chair meetings in order to progress the formation, delivery and review of partnership plans 
and agreed business. 

• Ensure that all members are encouraged and enabled to make contributions. 
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• Have a casting vote in meetings in the event of a vote being tied. 

 
8.6 Quorum 
 
The Partnership Group will be quorate when a majority of the members are present and the 
majority of these are residents. Meetings can take place even if not quorate but votes cannot 
take place. Votes can be taken between meetings where necessary via email. 
 

8.7 Decision Making 
 
Decisions will normally be made by consensus. Where the Chair deems consensus to be 
unachievable within a reasonable timeframe, a decision will be made by those present and 
entitled to vote and will be binding provided that: 
 

i. It has been agreed by a majority of residents present. 
ii. Any decision relating to financial commitments to individual partners is only taken with 

their consent. 
iii. The proposed actions fall within the statutory and regulatory framework governing the 

operations of the partner organisations.  
 

8.8 Frequency of meetings 
 
The ABL group will meet no less than six times a year, with additional meetings convened with 
the agreement of the Chair. Notice of these meetings and the minutes will be posted on the 
website. Sub-groups will aim to be responsive and will meet as and when required. 
 

8.9 Purpose and Aims 
 
The purpose of the partnership is to provide a single co-ordinating framework that: 
 

• Agrees the long term strategic direction for Big Local in Allenton. 

• Articulates and promotes the needs and aspirations of the local community through a shared 
vision. 

• Prepares, implements and monitors the Allenton Big Local Plan. 
 
The aim of the Partnership is to achieve the four outcomes set for the Big Local programme: 
 

• Communities will be better able to identify local needs and take action in response to them. 

• People will have increased skills and confidence so they can continue to identify and 
respond to local needs in the future. 

• The community will work together to make a difference to the needs and issues it prioritises. 

• People will feel that their area is an even better place to live. 
 

In fulfilling this aim the Partnership will: 
 

• Bring together with local residents the different parts of the public sector with the private, 
voluntary and community sectors in a spirit of collaboration and mutual support. 

• Promote the engagement of communities and citizens in all its work in a thoughtful, 
continuous and inclusive way.  

 

8.10 Values 
 
All parts of the partnership structure will be guided by the following values: 
 

• Openness, transparency and plain language. 

• Equality of opportunity and social inclusion. 

• Parity of esteem. 
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• Respect for similarity and difference in ways of working and the rightful place of legitimate 
conflict in partnership. 

• Quality and excellence in everything we do. 

• Co-operation and collaboration as the basis for community wellbeing. 

• Supporting residents and people locally in improving their own communities. 
 

8.11 Conduct 
 
All meetings shall be conducted with regard to accepted good practice and particularly the 
principles of openness, fairness and parity of esteem. Members will be expected to sign their 
agreement to the General Principles of Conduct (attached as Appendix). The ruling of the Chair 
shall be final. Partnership members will be expected to attend meetings and if they are unable 
to, will forward their apologies. Lack of attendance at meetings may mean that the member can 
be voted off the partnership group - this can only be done by advising the individual that this is 
going to happen and by the partnership group being quorate. 
 

8.12 Declarations of Interest 
 

• A member must declare an interest if he or she has a direct or indirect personal or financial 
interest in the matter under discussion. 

• An interest must be declared at the beginning of the relevant meeting or as soon as the 
member is aware they have an interest. Interest must be declared clearly so that all 
members are aware of the interest and how it arises. 

• Members should take no part in an item where they or any close associate might otherwise 
gain an unfair advantage. In such cases it will be for the member to withdraw from the room. 

 

8.13 Circulation of Information 
 

• A programme of dates for meetings shall be drawn up annually, so far as possible. 

• Items for agendas for partnership meetings can be submitted to the co-ordinator 10 days in 
advance of meetings and other items shall be determined by the Chair and Co-ordinator who 
will organise the meetings. 

• Agendas will normally be sent to members in advance of each meeting although failure to 
meet this requirement will not invalidate the meeting. Agendas and papers will be sent by 
email. 

• Copies of agendas and reports will be published on the Allenton Big Local website, except 
for: a) any item declared non-public by the agenda sub group. Notwithstanding a) above the 
partnership will comply with all relevant public information legislation. 

• Minutes will be circulated after the meetings and with the next agenda. 

• Notice of meetings will be published on the ABL website and a hard-copy notice provided at 
the Community Hub (when established). Notice will also be circulated electronically to 
neighbourhood and community groups, and through any resident who requests them. 

 

814 General Principles of Conduct 
 
1. Selflessness  
  Members should serve only the public interest and should never improperly confer an 

advantage or disadvantage on any person.  
2. Honesty and Integrity  
  Members should not place themselves in situations where their honesty and integrity may 

be questioned, should not behave improperly and should on all occasions avoid the 
appearance of such behaviour.  

3. Objectivity  
  Members should make decisions on merit, including when making appointments, 

awarding contracts, or recommending individuals for rewards or benefits.  
4. Accountability  
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 Members should be accountable to the public for their actions and the manner in which 
they carry out their responsibilities, and should co-operate fully and honestly with any 
scrutiny appropriate to their membership. 

 
5. Openness  
 Members should be as open as possible about their actions (and where applicable those 

of their parent organisation or authority) and should be prepared to give reasons for those 
actions.  

6. Personal Judgment.  
  Members may take account of the views of others, including their political groups, but 

should reach their own conclusions on the issues before them and act in accordance with 
those conclusions.  

7. Respect for Others  
 Members should promote equality by not discriminating unlawfully against any person, 

and by treating people with respect, regardless of their race, age, religion, gender, sexual 
orientation or disability.  

8. Duty to Uphold the Law  
 Members should uphold the law and, on all occasions, act in accordance with the trust 

that the public is entitled to place in them.  
9. Stewardship  
  Where applicable members should do whatever they are able to do to ensure their parent 

organisations/ authorities use their resources prudently and in accordance with the law.  
10. Leadership  
 Members should promote and support these principles by leadership, and by example, 

and should act in a way that secures or preserves public confidence. 
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9.  Risks and Challenges 
 
Risks and challenges is a table that has been reviewed and updated with each plan. This 
slimmed down updated table focuses on the issues pertinent to this being the last plan. 
 

Partnership 
Group 

The Partnership may lose steam in the final stretch. We must remain 
focused, open and transparent, with an eye to what’s next beyond Big Local. 
 
This will be achieved by: 

• Recruiting (achieved) new members, including some with previous 
partnership experience 

• Ensuring local residents and other interested parties are kept 
informed through our communications 

• Positing agendas and minutes of meetings on the website and 
signposting via social media. 

• Running and taking part in events with residents and other interested 
parties, gaining feedback and sharing success 

• Offering opportunities for resident involvement in the Partnership 

• Reviewing and sharing meeting dates and times.  

Delivery Delivery of key services for residents could just stop when funding ends. The 
Partnership wants to ensure sustainability as much as it can influence this. 
 
This will be achieved by: 

• Taking the important decisions in this plan to stop activities which 
have no chance of continuing after Big Local funding finishes 

• Replacing these activities where possible with alternatives that are 
sustainable beyond Big Local 

• Continuing to explore opportunities for future collaboration and joint 
funding, with a dedicated budget in this plan to support this activity  

Outcomes Outcomes stop being measured effectively. Allenton Big Local wants to carry 
through its effective monitoring of progress and measuring change through to 
the end of the programme.  
 
This will be achieved by: 

• Ensuring new SLAs are in place for 1 April with clear outcomes 

• Ensuring quarterly reports from partners are received and that these 
are reviewed effectively by the Partnership  

• Ensuring communication about activity, outcomes and wider impact 

• Having a closing down period from April to July 2023, focusing on 
ending things well and sharing learning and achievements. 

Future 
collaboration  

July 2023 could see the end of Big Local in Allenton and shrinking ambition 
for joint working. We want to have in place a continuing collaboration. 
 
This will be achieved by: 

• Building on work done about how to continue working together 

• Put aside dedicated funds (done) should this task incur costs 

• Use the final period of April–July 2023 to agree ongoing collaboration. 

Endings Allenton Big Local finishes and disappears from memory. We want to make 
sure residents continue to be supported. 
 
This will be achieved by: 

• Tailoring this plan to focus on sustainable activity beyond Big Local 

• Ensuring consistent communications about endings to all residents  

• Signposting to continuing systems and support services 

• Celebrating with resident and partners our collective achievements  

• Build in time between April and July 2023 to close things down well. 
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10.  Finances and detailed budget profile 
 

 
Area Activity / Task Year 9  

1 April 2022 – 31 Mar 2023 
Year 10 Closing down 
April 2023 – end July 2023 

TOTAL 
£ 

% of money 
spent over 
period 

  Months 1 to 
6  

Months 7 to 
12  

Months 1 to 
4 

Months 5 to 
8 

  

Priority 1 – Strengthening 
the Community 
 

1.2 Street Performances, Activities, Groups £3,750 £3,750   £7,500 8.52% 

1.3 Community Celebration Events £2,000 £2,000   £4,000 4.54% 

1.4 Community Chest £1,250 £1,250   £2,500 2.85% 

Priority 2 - Improving Life 
Skills 
 

2.1 Families and Children (0-7) £7,500 £7,500   £15,000 17.05% 
2.3 Youth 8-12 and 13-18 £5,000 £5,000   £10,000 11.36% 

2.4 Youth (Mentoring) £12,500 £12,500   £25,000 28.40% 

Priority 3 - Creating 
Opportunities for Training 
and Employment 

3.1 Reduce barriers to improve skills £3,250 £3,250   £6,500 7.39% 

Miscellaneous costs / 
Project support etc 
 

Project Co-ordination (honorarium) £500 £500   £1,000 1.14% 

Communications - website, publicity and 
promotion, newsletters 

£3,500 £3,500   £7,000 7.95% 

Partnership group costs - meetings etc £500 £500   £1,000 1.14% 

 Legacy, contingency and closing down costs   £8,500  £8,500 9.66% 

Total  £39,750 £39,750 £8,500  £88,000 100% 

        

Expected balance from budget of £88,000at end of each period £48,250 £8,500 £00.00    
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11.  Appendices 
 
APPENDIX 1 
 

 

ALLENTON BIG LOCAL PARTNERSHIP GROUP (ABL GROUP) 
 

Partnership Member Agreement 
Code of Conduct, Confidentiality, Declaration of Interest, and Values 
 
The purpose of the code of conduct is to ensure that all members of the partnership operate the 
highest standard of integrity at all times.  
 

As a member of the partnership I agree to abide by our area’s Big Local values. Additionally, I 
agree that: 

• Everything the partnership does will be able to stand the test of scrutiny by the public, charity 
regulators, community members, stakeholders, funders and the courts. 

• Integrity, respect and honesty will be the hallmarks of all conduct when dealing with others 
within the partnership and equally when dealing with individuals and institutions outside it.  

• The partnership will strive to maintain an atmosphere of openness throughout the community 
to promote confidence of the public, stakeholders, Local Trust, the Big Lottery Fund, charity 
regulators and government.  

• The partnership will complete a check by asking me to complete a Disclosure and Barring 
Service (DBS) questionnaire and ask me to provide proof of my identity.  

 

In particular:  

• I will not break the law, go against charity regulations or act in disregard of partnership 
policies. 

• I will abide by our local Big Local procedures.  

• I will always strive to act in the best interests of Big Local.  

• I will declare any conflict of interest or of loyalty, or any circumstance that might be viewed by 
others as such, as soon as it arises.  

• When I am speaking as a member of the partnership, my comments will reflect the work of 
the partnership even when these do not agree with my personal views. When speaking as a 
private individual I will strive to uphold the reputation of the partnership and those who work in 
it.  

• I will not personally gain materially or financially from my role as a member, nor will I permit 
others to do so as a result of my actions or negligence. 

• I will strive to read all documents and attend all meetings, giving apologies ahead of time if 
unable to attend. I understand that my failure to attend or give apologies may result in a 
decision to vote me off the partnership group (the group must be quorate and must inform 
you that this is going to happen). 

• I will engage in debate and voting in meetings according to procedure, maintaining a 
respectful attitude toward the opinions of others while making my voice heard. I will accept a 
majority committee vote on an issue as decisive and final.  

• I will maintain confidentiality (where this has been agreed in the partnership’s guidance on 
confidentiality) about what goes on in the meeting unless authorised by the Chair or 
committee to speak of it.  

• I will participate in induction, training and development activities for members.  

• I understand that substantial breach of any part of this code may result in my removal as a 
member. 

• Should I resign as a member I will inform the Chair in writing, stating my reasons for 
resigning. Additionally, I will participate in an exit interview. 



 

Allenton Big Local FINAL plan April 2022 – July 2023    Page 32 of 34 

Confidentiality 
Your involvement in the Big Local partnership may mean that you have information that has not 
yet been made public or is confidential.  
 
You should never disclose or use confidential information for the personal advantage of yourself 
or of anyone known to you, or to the disadvantage or discredit of the partnership. Members are 
expected to adhere to any Big Local confidentiality agreement at all times and may be asked to 
adhere to a specific ‘embargo’. (An embargo is a request not to share information until a certain 
point in time). Wherever possible the timescale and the reasons for such an embargo will be 
defined at the time the embargo is put in place. 
 
Examples of such instances where a confidentiality embargo may be used are: 
 

• details of individuals or organisations, who have submitted funding applications. 

• details contained within individual applications prior to a decision being taken. 

• information not in the public domain. 

• draft plans or proposals not yet approved. 
 
A short confidentiality embargo may be imposed after any partnership meeting to ensure time to 
allow information to be distributed within the area to specific organisations or individuals. Where 
an issue is known to be potentially sensitive or likely to be confidential members will be made 
aware of the details of any embargo in advance. 
 
In the event of a confidentiality agreement being breached by an individual, group, or 
organisation, the partnership will take appropriate action. 
 
Declarations of Interest 
In line with the code of conduct, members of the partnership will need to declare any conflicts of 
interest and loyalty.  
 
Where a member has a clear private or personal interest in a matter under consideration, they 
must declare that interest and, if necessary, withdraw from the meeting. The interest need not be 
of a purely financial nature but could include membership of a club or organisation connected 
with the matter under discussion. Interests can be positive or negative especially where a 
competitive element is introduced. For example, a member may wish to support a particular 
course of action because it impacts more favourably on an organisation they are a member of, or 
impacts favourably on their friends/relatives. 
 
The ABL partnership group will decide if a member has to withdraw from the meeting because 
we recognise that most people in the partnership will know the people and organisations under 
discussion. 
 
If in doubt, an individual should avoid being in any position where suspicion could be raised for 
any appearance of improper conduct - if in doubt, the individual should declare the interest and 
seek guidance for future meetings. 
 
Where an individual has declared an interest a statement will appear in the minutes of the 
meeting stating: 

• Who declared a financial/non-financial interest.  

• The item being considered.  

• Whether they withdrew from the meeting while the item was discussed taking no part in 
the discussion or decision or remained in the room during its consideration, but took no 
part in the discussion or decision. 
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Values 
These are values which align with Big Local. 
 
1. We are committed to quality and excellence in everything that we do. 
2. We will support residents and people locally in improving their own communities. We know 

that communities which face problems contain the people who will create the solutions. 
3. We actively share knowledge and skills, encouraging learning and co-operation. We 

collaborate with others to build the best possible solutions to the challenges we face together. 
4. We are responsible, open and accountable. We will be honest and transparent in all our 

dealings. We will collect, share and review evidence of our progress and be open to advice 
and criticism. 

5. We believe in social responsibility. We want our work to have a positive impact on people 
locally, the area and the environment, now and for future generations. 

6. We are committed to equality and promoting diversity. We seek to overcome all forms of 
discrimination and prejudice so that everyone can participate in, contribute to and benefit 
from Big Local on an equal basis, whatever their background, ethnicity or beliefs. 

7. We will be innovative and embrace change, approaching problems proactively and creatively. 
8. We are enthusiastic, energetic, positive and proud of Big Local, and will bring these qualities 

to all our activities. 
 
By signing this document I agree to the items above 
 

Name:  Date:  

Signature:    
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APPENDIX 2: LOCAL INSIGHTS DATA SUMMARY 
 

Introduction Page 3 for an introduction to this report  

Population 

There are 9,195 people living 

in Allenton 

See pages 4-9 for more information on 

population by age and gender, ethnicity, 

country of birth, language, migration, 

household composition and religion 

Education & 

skills 

33% of people have no 

qualifications in Allenton 

compared with 25% across 

East Midlands 

See pages 41-43 for more information on 

qualifications, pupil attainment and early 

years educational progress 

Vulnerable 

groups 

35% of children are living in 

poverty in Allenton compared 

with 16% across East 

Midlands 

See pages 10-21 for more information on 

children in poverty, people out of work, 

people in deprived areas, disability, 

pensioners and other vulnerable groups  

Economy 

35% people aged 16-74 are in 

full-time employment in 

Allenton compared with 39% 

across East Midlands 

See pages 44-50 for more information on 

people’s jobs, job opportunities, income and 

local businesses 

Housing 

5% of households lack central 

heating in Allenton compared 

with 2% across East Midlands 

See pages 22-31 for more information on 

dwelling types, housing tenure, affordability, 

overcrowding, age of dwelling and 

communal establishments 

Access & 

transport 

40% of households have no 

car in Allenton compared with 

22% across East Midlands 

See pages 51-53 for more information on 

transport, distances services and digital 

services 

Crime & 

safety 

The overall crime rate is higher 

than  the average across East 

Midlands 

See pages 32-33 for more information on 

recorded crime and crime rates 

Communities & 

environment 

The % of people 'satisfied with 

their neighbourhood' (77.5%) is 

lower than the average across 

East Midlands (79.6%) 

See pages 54-59 for more information on 

neighbourhood satisfaction, the types of 

neighbourhoods locally, local participation 

and the environment, air pollution 

Health & 

wellbeing 

19% of people have a limiting 

long-term illness in Allenton 

compared with 19% across 

East Midlands 

See pages 34-40 for more information on 

limited long-term illness, life expectancy and 

mortality, general health and healthy 

lifestyles 

Appendix A 

Page 60 for information on the geographies 

used in this report and 52 for 

acknowledgements 
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