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Allenton Big Local Partnership Group 

3rd March 2022, St Martin’s, 5pm 
 

 
Resident 
members 

Name Representing Present (√) 
Apologies (A)  
No Apologies (NA) 

 Edith Lang Chair/ Resident  √  
 Heather Russo Vice Chair/ Resident √ 

 Margaret Woodbridge Vice Chair/Resident √ 

 Nikita Biggs Resident √  

 Carlos Deabreu Resident A 

 Kay Kennedy Resident A 

 Rebecca Manship  Resident √  

Advisory 
Members 

Danuta Birkin Nacro √  

Mairi Radcliffe St Martins / Community Hub √ 

 Surbjit Sall Derby Adult Learning A 

Workers Haydn Brady LTO/Enthusiasm √ 

Bill Badham Big Local Rep √ 

 Markus Baker Communications Co-ordinator √ via phone 
 
 
 

Heather Russo chaired the meeting 
 

 

  Action 

1.  WELCOME AND THANK YOU 
Heather welcomed everyone to the meeting. Being her last meeting, Danuta 
Birkin was thanked for all she has brought and given over the years to the 
partnership and the families of Allenton. A presentation was made.  
 

 
 
 
 

2.  APOLOGIES – as indicated above  
 

3. SERVICE LEVEL AGREEMENTS 
Haydn has drafted the SLAs relating to the new plan. These will now be sent to 
the three delivery partners for completion and returned to Haydn by the end of 
next week. The Schedules of activity will be circulated to the partnership for 
approval before being signed off and ready for 1 April 
 

 
Partners 
 
Partnership  

4. BUDGET AND FINANCE REPORT 
Haydn Brady gave a summary update of the finances as previously circulated. 
Spend on this current year is about £102k. Projected underspend across the 
three year plan is £37k. The budget for the last plan is c£88k. 
 

The run down and run in on the current plan is going well. The only remaining 
community chest application is from Chatterbox which has been resubmitted 
 

  
 
 
 
 
Community 
chest panel 

5. NEW PLAN 
The new plan has been submitted by Haydn to Local Trust. Confirmation has 
been received of its safe arrival. A plan assessor will be in touch to arrange to 
meet with the partnership either face to face or probably on zoom.  
 
Two actions for the partnership were agreed: 

• April meeting: consider next steps of draft comms plan as attached  

• May meeting: consider next steps for future collaboration as attached 

 
 
 
 
 
 
Partnership  
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6. COMMUNICATION UPDATE  
Mark joined us by phone. Thanks were expressed for the continuing great work. 

• Project Lockdown book is nearly complete with a meeting next week to 
finalise. 

• The draft newsletter was reviewed. A few small changes were agreed.  

• New stories and partnership minutes are on the website. 

• Social media posts are increasing our following. 
 

 
Mark / 
Heather 
 
Bill / Mark 

7. RACHEL ROWNEY’S VISIT FROM LOCAL TRUST, 9 MARCH 
Rachel will be at St Martin’s soon after 2pm and see Mairi and Edith and move 
on to Enthusiasm to see Heather and Haydn. All other partnership members 
are welcome to join us at either or both places as commitments allow. 

 
 
 

8. MINUTES OF THE LAST MEETING  
 

 
 

9. AOB 
 

 
 

10. WHAT DIFFERENCE HAVE WE MADE? 
We celebrated the vital work with children and families Danuta and Margaret 
with Nacro have done over many years. 
We have submitted our new plan 
Project Lockdown and the latest newsletter are nearly finished 
 

 
 

11. DATES FOR PARTNERSHIP MEETINGS THROUGH TO APRIL 2023 
We agreed that we would pencil in monthly meetings on the first Thursday of 
each month, at St Martin’s starting at 5pm. These can be cancelled if not 
required. PLEASE PUT ALL THESE DATES IN NOW 
2022: 7April, 5 May, 2 June, 7 July, 4 August, 1 September, 6 October, 3 
November, 1 December. 
2023: 5 January, 2 February, 2 March, 6 April, 3 May, 1 June, 6 July 

 
 
 
ALL  
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Allenton Big Local comms strategy, March 2022 – Summer 2023 

 
1. The purpose of our communications is 

To learn, to share and to celebrate 
 

2. To share what has been done, how well and to what effect 

• The amount or quantity and cost of activity  

• The results or outcomes of that activity  

• The wider impact of that activity (without being necessarily the sole cause)  
 

3. To share with 
Residents, delivery partners and strategic partners 
 

4. To share via 
Print, social media (including short film pieces) and events 

• Print:  
1. Newsletters to every household 

▪ Spring: outline of plan review and new plan 
▪ Autumn: focusing on what has been done 
▪ Winter 2022: focusing on the results or outcomes of what has been 

done 
▪ Spring 2023: focusing on wider change or impact Allenton Big Local 

has contributed to 
▪ Summer 2024: focusing on the journey of the partnership, what we’ve 

learnt and how we’ve changed 
2. Project Lockdown booklet 
3. Final report? consolidate learning and influencing future funding 

• Social media: blogs and postings relating to newsletter copy 

• Events:  
1. Partner events, including Big Local Connects 
2. Our own event(s) 

 
5. By gathering and presenting 

• Data (each project supported, the cost, the numbers benefiting, numbers of 
volunteers and added financial value) 

• Accounts of what happened as a result for individuals, groups and communities. 
(Many have been written up; some may benefit from being revisited.) 

• Stories of wider impact, including for partnership members.  
 

6. Lead: 

• Data and information on projects and activities (Haydn lead) 

• Accounts of what has happened as a result (Mark lead) 

• Events (Heather lead) 
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Future collaboration 
These notes are from the partnership meeting on 10 December 2019 and can be used as a 
starting point for our discussions in Spring 2022. 

 

Positives of building a future partnership Negatives of building a future partnership 

• We have had a focus and strategy which 
has brought about change, facilitated by 
£1m. Let’s seek out that next £1m.  

• We could do our own thing but we could 
be stronger together. 

• Neighbourhood working has always been 
a strong model, which came to an end 
politically in 2010, one that used to be 
leant upon by politicians. 

• The lean times are likely to continue. 

• Any grouping going forward beyond Big 
Local would need a wider strategic intent. 

• We have shown it is possible for local 
organisations to draw on a shared 
resource, backed by community voice.  

 

• Building and sustaining a future 
partnership would fall on the same 
shoulders 

• We need new and younger blood but that 
is hard to attract and to harness,  

• All those who have accepted money and 
support have benefited but we in turn 
have not benefited greatly from them.  

• AGMs and other events may be quite 
well attended but they don’t build 
momentum.  

• So, what would we be taking forward?  

• Who would lead? Who would push it? 
And to what purpose?  

• We’ve done the hard bit in getting our 
name out there. 

• With the achievements through St 
Martin’s there is lots to build on.  

• The benefits of Allenton Big Local are 
taking root. 

• Social capital is building and can be built 
upon.  

 

• It is unclear what the benefits and drivers 
would be. 

• A strong partnership has taken Allenton 
Big Local forward and the £1m has been 
critical to success.  

Looking ahead: what might work 

• We’ve got to do what’s best for the community 

• The postcode boundary has been too tight and prescriptive. We should look to cover 
need rather than fight over geography.  

• We can benefit from additional money, but our rationale needs to stand and stack up 
anyway. 

• Each individual organisation needs to be clear about its objectives for the next three 
years.  

• A grouping of organisations could work to a common agreement and common goals.  

• Some bids could be put in as a partnership. Some could be led by one organisation and 
draw in others’ expertise. Some might have a single delivery partner which nonetheless 
draws on the ABL partnership brand and grouping to add weight and voice to the bid.  

• Such a model would benefit from a regularly reviewed community profile, identifying 
emerging needs, current provision and any gaps in provision. 

• The partnership or consortium could also scan for potential funding opportunities.  

• A national presence such as Nacro would need to demonstrate its local commitment to 
such a partnership to reduce the risk of having hangers on.  

 


