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Allenton Big Local Partnership Group 

7th April 2022, St Martin’s, 5pm 
 

 
Resident 
members 

Name Representing Present (√) 
Apologies (A)  
No Apologies (NA) 

 Edith Lang Chair/ Resident  √  
 Heather Russo Vice Chair/ Resident √ 

 Margaret Woodbridge Vice Chair/Resident √ 

 Nikita Biggs Resident A 

 Carlos Deabreu Resident A 

 Kay Kennedy Resident A 

 Rebecca Manship  Resident A  

Advisory 
Members 

Mairi Radcliffe St Martins / Community Hub √ 

Haydn Brady LTO/Enthusiasm √ 

 Bill Badham Big Local Rep √ 

Workers Markus Baker Communications Co-ordinator √ via phone 

   

    
 
 
 

Edith Lang chaired the meeting 
 

 

  Action 

1.  WELCOME AND CONGRATULATIONS ON APPROVAL OF NEW PLAN 
Edith welcomed everyone to the meeting. It was noted that we need to build 
partnership attendance over the coming meetings. Everyone was asked to 
make a concerted effort to attend. The meetings are short and lively.  
 

 
 
 
 

2.  APOLOGIES – as indicated above  
 

3. SERVICE LEVEL AGREEMENTS AND QUARTERLY REPORTS 
St Martin’s SLA has been received and is operational. That for DALS and 
Enthusiasm are still needed.  
 
ACTION: Haydn will chase these and circulate 
 
Nacro’s quarterly report has been received.  
 
ACTION: Edith will circulate the Nacro report for the partnership to read 
 
Enthusiasm and DAL quarterly reports are due. 
 
ACTION: Haydn will chase these and circulate. 
 

 
 
 
 
Haydn 
 
 
 
Edith 
 
 
 
Haydn  

4. BUDGET AND FINANCE REPORT 
Expenditure for the last quarter is likely to be about £40k. Likely underspend is 
close to anticipated. The new plan’s budget was for about £88k. 
 
The 3 year budget was for £442,287.80; Spend to date is £410,785.05. The 
balance is £31,502.85.  
 

ACTION: Haydn has a spend report to complete for Local Trust by 27 April 

  
 
 
 
 
 
 
Haydn 
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5. NEW PLAN 
The new plan has been approved with excellent feedback from the assessor, 
Sian Jay, now posted to the website. Thank you to all the partnership members 
who contributed to the assessment process. The feedback is attached. 
 
There are 2 Conditions for release of the second payment in October 2022: 

• LTO draft accounts to 31 March 2022 

• MOU between the partnership and LTO for the run in to ending 
 
ACTION: the MOU has been drafted and is attached. Please all read for sign off 
at the May partnership meeting.  
 
Two further actions for the partnership are being followed up: 

• April meeting: consider next steps of draft comms plan as attached  

• May meeting: consider next steps for future collaboration as attached 
 

 
 
 
 
 
 
Haydn 
 
 
All partnership  
 
 
  

6. COMMUNICATION UPDATE  
Mark joined us by phone.  

• Project Lockdown book is just needing a few extra quotes. 

• The newsletter will go out next week. 100 copies will be sent to 
Enthusiasm for personal / additional distribution.  

• New stories and partnership minutes are on the website. 

• Social media posts are increasing our following. 
 
Comms strategy paper update: see attached paper 
 

 
 
 
Mark / 
Heather 
 
 

7. MINUTES OF THE LAST MEETING  
These were approved 

 
 
 

8. AOB 

• Big Local Connects looks set for 23 and 24 September in Nottingham.  

• Keys for the notice board are with Mairi. 

• St Martin’s is holding a movie night with free meal for Easter  

 
 

9. WHAT DIFFERENCE HAVE WE MADE? 
Our plan has been approved 
Our newsletter is about to go out 
Project Lockdown book is virtually complete  
We’ve progressed our comms strategy  

 
 

10. DATES FOR PARTNERSHIP MEETINGS THROUGH TO APRIL 2023 
We agreed that we would pencil in monthly meetings on the first Thursday of 
each month, at St Martin’s starting at 5pm. These can be cancelled if not 
required. PLEASE PUT ALL THESE DATES IN NOW 
2022: 5 May, 2 June, 7 July, 4 August, 1 September, 6 October, 3 November, 1 
December. 
2023: 5 January, 2 February, 2 March, 6 April, 3 May, 1 June, 6 July 

 
ALL 
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Allenton Big Local comms strategy, March 2022 – Summer 2023: updated April 2022 

 
1. The purpose of our communications is 

To learn, to share and to celebrate 
 

2. To share what has been done, how well and to what effect 

• The amount or quantity and cost of activity  

• The results or outcomes of that activity  

• The wider impact of that activity (without being necessarily the sole cause)  
 

3. To share with 
Residents, delivery partners and strategic partners 
 

4. To share via 
Print, social media (including short film pieces) and events 

• Print:  
1. Newsletters to every household 

▪ Spring: outline of plan review and new plan √  
▪ Autumn: focusing on what has been done – article by Heather 
▪ Winter 2022: focusing on the results or outcomes of what has been done – 

article by Margaret  
▪ Spring 2023: focusing on wider change or impact Allenton Big Local has 

contributed to – article by Mairi 
▪ Summer 2024: focusing on the journey of the partnership, what we’ve learnt 

and how we’ve changed 
2. Project Lockdown booklet 
3. Final report? consolidate learning and influencing future funding 

• Social media: blogs and postings relating to newsletter copy 

• Events:  
1. Partner events, including Big Local Connects  
2. Our own event(s) 

 
5. By gathering and presenting 

• Data (each project supported, the cost, the numbers benefiting, numbers of volunteers and 
added financial value) 

• Accounts of what happened as a result for individuals, groups and communities. (Many have 
been written up; some may benefit from being revisited.) 

• Stories of wider impact, including for partnership members.  
 

6. Lead: 

• Data and information on projects and activities (Haydn lead) 

• Accounts of what has happened as a result (Mark lead) 

• Events (Heather, Margaret and Heather to meet April / May) 
 

April updates as above 
Newsletters: Autumn, winter and spring editions will contain an article of about 800 words looking at one 
main planks of work, drawing out some key themes: 

• Autumn: young people and youth work (Heather): continuity of support, stability 

• Winter: children and families (Margaret – with input from Danuta if possible): supporting the 
most vulnerable, finding flexible and innovative ways to respond in the pandemic. 

• Spring: St Martin’s  (Mairi): collaboration, partnership , ongoing impact, sustainability 
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Future collaboration – for partnership meeting May 2022 
These notes are from the partnership meeting on 10 December 2019 and can be used as a 
starting point for our discussions in Spring 2022. 

 

Positives of building a future partnership Negatives of building a future partnership 

• We have had a focus and strategy which 
has brought about change, facilitated by 
£1m. Let’s seek out that next £1m.  

• We could do our own thing but we could 
be stronger together. 

• Neighbourhood working has always been 
a strong model, which came to an end 
politically in 2010, one that used to be 
leant upon by politicians. 

• The lean times are likely to continue. 

• Any grouping going forward beyond Big 
Local would need a wider strategic intent. 

• We have shown it is possible for local 
organisations to draw on a shared 
resource, backed by community voice.  

 

• Building and sustaining a future 
partnership would fall on the same 
shoulders 

• We need new and younger blood but that 
is hard to attract and to harness,  

• All those who have accepted money and 
support have benefited but we in turn 
have not benefited greatly from them.  

• AGMs and other events may be quite 
well attended but they don’t build 
momentum.  

• So, what would we be taking forward?  

• Who would lead? Who would push it? 
And to what purpose?  

• We’ve done the hard bit in getting our 
name out there. 

• With the achievements through St 
Martin’s there is lots to build on.  

• The benefits of Allenton Big Local are 
taking root. 

• Social capital is building and can be built 
upon.  

 

• It is unclear what the benefits and drivers 
would be. 

• A strong partnership has taken Allenton 
Big Local forward and the £1m has been 
critical to success.  

Looking ahead: what might work 

• We’ve got to do what’s best for the community 

• The postcode boundary has been too tight and prescriptive. We should look to cover 
need rather than fight over geography.  

• We can benefit from additional money, but our rationale needs to stand and stack up 
anyway. 

• Each individual organisation needs to be clear about its objectives for the next three 
years.  

• A grouping of organisations could work to a common agreement and common goals.  

• Some bids could be put in as a partnership. Some could be led by one organisation and 
draw in others’ expertise. Some might have a single delivery partner which nonetheless 
draws on the ABL partnership brand and grouping to add weight and voice to the bid.  

• Such a model would benefit from a regularly reviewed community profile, identifying 
emerging needs, current provision and any gaps in provision. 

• The partnership or consortium could also scan for potential funding opportunities.  

• A national presence such as Nacro would need to demonstrate its local commitment to 
such a partnership to reduce the risk of having hangers on.  
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Memorandum of Understanding 

Between the partnership and its Local Trusted 

Organisation, the Enthusiasm Trust 

This agreement is valid from 1 April 2022 to the end of Allenton Big Local’s participation in the Big Local 
Programme or through to the end of the Enthusiasm Trust acting as its Local Trusted Organisation. The 
end date is anticipated as being end of July 2023. No extension can be made beyond 31 March 2026, 
when the Big Local programme ends.  
 
The purpose of this agreement is to establish shared understanding and commitment between the resident-
led Allenton Big Local partnership and its Local Trusted Organisation on ending the area’s Big Local 
programme well and in a timely and effective manner.  
 
This agreement is in addition to the Partnership Agreement, which includes Code of Conduct, 
Confidentiality, Declaration of Interests and Values and which is included in the final Allenton Big Local 
plan, accepted and reaffirmed by both the partnership and Local Trusted Organisation. 
 

Joint responsibilities  
 
In this final phase of Big Local in Allenton, the partnership and LTO reaffirms our commitment to the ethos 
of Big Local nationally and to our vision and values locally and to: 
 

• Hold the vision and guide the overall direction of Allenton Big Local, making sure it remains a local, 
resident-led programme to help make the areas an even better place to live. 

• See the last plan through to its conclusion and share and celebrate learning and achievement. 
 

Partnership lead responsibilities  
 
Activity and sustainability 

• Hold the vision. 

• Keep to the themes and priorities. Stay focused on what’s worked best for residents. 

• Looks to maximise chances of sustainable activity after the end of Allenton Big Local.  
 
Communication and celebration  

• Make sure a range of accessible and specific celebration events are built in to endings. 

• Continue with quality communications, including regular newsletters to all households, with 
increasing attention to overall learning and achievement over the decade.   

• Give key partners the best chance possible of forging an ongoing alliance to work together for the 
best interest of residents in the area.  

 
Endings  

• Ensure summary of investment and activity across the decade is presented in an accessible and 
transparent manner to residents and to Local Trust, the managing agent. 

• Archive key documents and learning, including plans and newsletters.  

• Enable each partnership member to look back, reflect on achievement and learning and to consider 
next steps.  
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Local Trusted Organisation lead responsibilities  
 

(As tailored from the requirements set out by Local Trust) 
 

The LTO will:   Matters for LTO and partnership to consider:  
Wind down ABL according to 
the Enthusiasm Trust’s own 
policies and procedures. 

Clarity of roles and responsibilities between the Partnership 
and LTO whether closing down or continuing. At April 2022, 
the ambition is to close Big Local with no continuation of 
organisation entity in July 2023.  
 

Wind down ABL under the 
financial procedures of the 
Enthusiasm Trust and as 
agreed with the partnership 
and in compliance with Local 
Trust requirements 

Agree with partnership agreed final expenditure 
Make final payments including any VAT due  
Close contracts and end activities reliant on ABL funds 
Return underspend if any to Local Trust including 5% 
Close the cost code in the accounts for ABL 
Retain for 7 years financial records relating to ABL 
Complete the final spend report for Local Trust, accounting 
for all remaining funds. 

 
Ensure the LTO has 
considered and made 
provision for terminating 
employment contracts and 
legal obligations to staff. 

Allenton Big Local does not at April 2022 employ or have the 
LTO employ on its behalf any staff who would be affected by 
termination of contract. The LTO will keep this situation under 
review. 
 

 
Ensure clarity about ownership 
of assets when the programme 
closes, and to have ensured 
that each owner has a 
charitable purpose. 

Allenton Big Local has funded particular organisations 
working to community benefit and these retain ownership of 
the assets that Big Local funding has contributed to. As of 
April 2022, Allenton Big Local does not own any independent 
assets not does the LTO hold any assets belonging to ABL. 
The LTO will keep this situation under review.  
 

Ensure key documentation is 
held for 7 years and ensure 
GDPR requirements are 
complied with  
 

Agree with the partnership what key documentation is to be 
held and in what format and how information is made 
available to partners and the wider community. 
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Assessment feedback – Allenton Big Local Plan April 2022, Sian Jay 
  
I had the pleasure of speaking to Edith, Haydn and Heather before meeting with Mairi, Mark, Nikita and 
Rebecca (alongside Edith and Haydn).  
 
It was lovely to speak to people so passionate about Allenton and the people who live there. I was 
particularly impressed by your legacy - Your emphasis on communication and relationship building in your 
final year is your route to continuing influence. You also want to spread their wings into three surrounding 
areas, each of which has a community hub, in order to make future work more sustainable. Your legacy is 
basically increased skills and capacity amongst young people and families, building a solid foundation for 
the future of your community – a real life illustration of this is one young person supported via one of your 
projects and now in employment coming back to serve as a partnership member. Another example is a 
book being published by your Project Lockdown project, with young people sharing their survival 
techniques with other young people. The St Martin’s community hub described itself as ‘punching above its 
weight in terms of influence and access to local funding and it sees its partnership with ABL as key to this.  
 
You are an experienced and capable partnership and are well able, with excellent support from Bill, to 
manage a future that feels right to you all. I mentioned that I have some recommendations for you – the first 
of these I am suggesting to Local Trust should be a condition of your grant but that could be fulfilled during 
the first six months of your plan:  
 
• A refreshed MoU (Bill explained that you did have one in your early days) with the LTO to include the 
Closing Out list – this is just so that everyone knows where they are and who is responsible for what.  
 
I also have some thoughts that I’d like to share with you on how you might best build on your really solid 
foundation, these are my recommendations alone and are not required by Local Trust. Please do with them 
what you will!  
 
• To be systematic in the way you collect evidence of outcome and impact from your delivery partners, 
asking them to share with you on a regular basis, beneficiary survey results, case studies etc  
• That the Rep considers, with the LTO and you as a partnership, how the grant is profiled for partners as 
they approach the end of the programme, so that partners used to receiving support do not experience a 
‘cliff edge’ when funding is complete e.g. by tapering the funding, offering more upfront and less in the last 
3-6 months.  
• That you refresh your Constitution and Code of Conduct to check they are still fit for purpose, just in case.  
 
I will also take forward your queries as to how Local Trust intends to handle the close down of the 
programme and the opportunity for you to use your learning and good practice to benefit your peers and to 
perhaps draw down funding for this to support the sustainability of your work moving forward. Bill will report 
back on these points.  
 
I’d like to wish you luck with your plan and I would love to come and visit you in the future. 


	Memorandum of Understanding

